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*RG�,V�$W�:RUN�LQ�3DVWRUDO�&KDQJHV
$W�WLPHV�FKXUFK�PHPEHUV�LQWHUSUHW�WKHLU�SDVWRU
V�OHDYLQJ�DV�DQ�LQWHUUXSWLRQ�LQ�WKH�FKXUFK
V�OLIH�DQG PLQLVWU\���(YHQ�ZKHQ�WKH�GHSDUWXUH�LV�SRVLWLYH��D�IHZ�PD\�FRQWHQG�LW�LV�DFWXDOO\�D�GLVUXSWLRQ���,I�WKH�SDVWRU�DFNQRZOHGJHV�KLV�PRYH�WR�EH�WKH�ZLOO�RI�*RG�IRU�KLV�OLIH��WKHQ�LW�LV�DOVR�WKH�ZLOO�RI�*RG�IRU�WKH�FRQJUHJDWLRQ�DV�ZHOO���*RG�GRHVQ
W�ZRUN�DW�WZR�HQGV�RI�WKH�VDPH�VLWXDWLRQ�ZLWK�GLIIHUHQW�SXUSRVHV���,QVWHDG�RI�DQ�LQWHUUXSWLRQ�LQ�WKH�FKXUFK
V�PLQLVWU\��WKH�FKDQJH�VKRXOG�EH�YLHZHG�DV�DQ�LQWHUYHQWLRQ�� *RG
V�LQWHUYHQWLRQ���*RG�LV�DW�ZRUN�LQ�SDVWRUDO�FKDQJHV��:KHQ�WKH�SDVWRU�OHDYHV��*RG�GRHV�QRW�OHDYH�
,V�*RG�PRUH�FRQFHUQHG�DERXW�WKH�FKXUFK�WR�ZKLFK�WKH�SDVWRU�PRYHV�WKDQ�WKH�FKXUFK�KH�OHDYHV"��2I�FRXUVH�WKH�DQVZHU�LV��QR���*RG�KDV�HTXDO�FRQFHUQ�IRU�DOO�FKXUFKHV���$V�GLIILFXOW�DV�LW�LV�WR�ORVH�D�SDVWRU��D�FRQJUHJDWLRQ�VKRXOG�EHJLQ�ORRNLQJ�ZLWK�HDJHU�DQG�SRVLWLYH�DQWLFLSDWLRQ�DW�ZKDW�*RG�LV�DERXW�WR�GR�LQ�WKH�FKXUFK
V�OLIH���*RG�DOZD\V�SUHSDUHV�XV�IRU�ZKDW�+H�LV�SUHSDULQJ�IRU�XV���$JDLQ��KH�ZRUNV�DW�ERWK�HQGV�
2FFDVLRQDOO\��D�FKXUFK�ZLOO�EH�JULSSHG�E\�IHDU�WKLQNLQJ�WKDW�LI�WKH�FKXUFK�GRHVQ
W�JHW�D�QHZ�SDVWRU�ZLWKLQ�WZR�PRQWKV��WKLQJV�ZLOO�OLWHUDOO\�IDOO�DSDUW���:H�QHHG�WR�UHPHPEHU�WKDW�*RG�ZDV�WKHUH�ILUVW���$IWHU�DOO��+H�LV�WKH�2QH�ZKR�LV�VXSSRVHG�WR�EH�LQ�FRQWURO���:KHQ�D�FKXUFK�WKDW�ORVHV�LWV�SDVWRU�LV�REHGLHQW�WR�WKH�+RO\�6SLULW
V�OHDGHUVKLS��LW�FDQ�EH�DVVXUHG�*RG�LV�SUHSDULQJ�DQRWKHU�SULPDU\�VSLULWXDO�OHDGHU�WR�VHQG�WR�WKH�FKXUFK�WKDW�DOORZV�+LP�WR�SUHSDUH�WKHP�
$��SDVWRUOHVV��FKXUFK�PXVW�QRW�SODFH�D�GLVSURSRUWLRQDWH�HPSKDVLV�RQ�WKH�VHDUFK�HIIRUW�DW�WKH�H[SHQVH�RI�WKH�FRQJUHJDWLRQ
V�SUHSDUDWLRQ�SURFHVV�� :KHQ�LV�D�FKXUFK�UHDOO\�UHDG\�WR�FDOO�D�QHZ�SHUVRQ"��7KH�DQVZHU�QHHGV�WR�EH�FRQVLGHUHG�QRW�VR�PXFK�LQ�WHUPV�RI�WLPH��EXW�LQ�WKH�PDWWHU�RI�WKH�FKXUFK
V�UHDGLQHVV�
:KHQ�WKH�FKXUFK�LV�ZLWKRXW�D�SDVWRU��WKHUH�LV�D�WHQGHQF\�IRU�PHPEHUV�WR�WKLQN�PRUH�UHIOHFWLYHO\�DERXW�WKH�VWDWXV�DQG�IXWXUH�RI�WKHLU�FRQJUHJDWLRQ���7KH�EDVLF�TXHVWLRQ�WKH�FKXUFK�DQG�VHDUFK�WHDP�PXVW�FRQVLGHU�LV�QRW��ZKR�LV�KH�JRLQJ�WR�EH"��EXW��ZKR�DUH�ZH�DQG�ZKHUH�DUH�ZH�JRLQJ"��,I�\RX�GRQ
W�NQRZ�ZKHUH�\RX�DUH�JRLQJ��LW�GRHVQ
W�PDNH�PXFK�GLIIHUHQFH�ZKLFK�GLUHFWLRQ�\RX�FKRRVH�
:KHQ�D�FKXUFK�NQRZV�WKH�GLUHFWLRQ�LW�IHHOV�OHG�RI�*RG�WR�SXUVXH��LW�LV�EHWWHUSUHSDUHG�WR�FDOO�WKDW�SHUVRQ�ZKR�FDQ�OHDG�WKHP�SURGXFWLYHO\�WR�WKDW�HQG�
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3DVWRU�6HDUFK�7HDP�2UJDQL]DWLRQ
(OHFWLRQ�RI�2IILFHUV�
&KDLUSHUVRQBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
$VVLVWDQW�&KDLUSHUVRQ�BBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
6HFUHWDU\�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
0HPEHUV�RI�WKH�3DVWRU�6HDUFK�7HDP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 3KRQH���BBBBBBBBBBBBBB
(YDQJHOLVP�	�/HDGHUVKLS�'HYHORSPHQW�&RQVXOWDQW��BBBBBBBBBBBBBBBBBBBBBB

3KRQH���BBBBBBBBBBBBBBBBBBBBB
5HJXODUO\�6FKHGXOHG�0HHWLQJV�

'D\�RI�WKH�0RQWK��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
7LPH�RI�WKH�'D\���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3ODFH�RI�WKH�0HHWLQJ���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KHUH�ZLOO�EH�RWKHU�WHDP�DVVLJQPHQWV��+RZHYHU��WKH�RWKHU�DVVLJQPHQWV�ZLOO�EH�IRU�WKH�SXUSRVH�RI�GRLQJ�VKRUW�WHUP�SURMHFWV�



�

7KH�3DVWRU�6HDUFK�7HDP
�� 3UD\HU$� ,QGLYLGXDOO\�%� $V�D�7HDP&� &RQJUHJDWLRQ
�� *XLGHOLQHV$� %H�8QDQLPRXV%� %H�2SHQ&� %H�3DWLHQW'� %H�&RPPLWWHG(� %H�&RQILGHQWLDO)� %H�5HVSRQVLEOH*� %H�.QRZOHGJHDEOH+� %H�'HFLVLYH
�� 2EMHFWLYHV$� $VN�*RG%� $VN�WKH�&KXUFK&� $VN�(DFK�2WKHU�� 3DVWRUDO�5ROHV�� /HDGHUVKLS�6W\OH�� 6SLULWXDO�6FULSWXUDO�4XDOLILFDWLRQ�� 3HUVRQDO�)DPLO\�/LIH�� 3DVWRU�6WDII�5HODWLRQV�� 3HUVRQDO�%HOLHIV�� 0RUDOV�(WKLFV�� (GXFDWLRQ�7UDLQLQJ�� $JH�([SHULHQFH��� -RE�'HVFULSWLRQ�([SHFWDWLRQV��� &RPPXQLW\�'HQRPLQDWLRQDO�,QYROYHPHQW��� 7HQXUH�(IIHFWLYHQHVV
�� *DWKHULQJ�,QIRUPDWLRQ$� :RUN�ZLWK�3ULQWHG�5HVXPHV
%� 'HYHORS�/LVW�RI�3URVSHFWLYH�&DQGLGDWHV&� 5HYLHZ�WKH�&DQGLGDWHV'� 1DUURZ�WKH�/LVW�RI�&DQGLGDWHV



�

�� (WKLFV$� 'HDO�6HULRXVO\�ZLWK�2QO\�2QH�3HUVRQ�DW�D�7LPH%� 5HVSHFW�&DQGLGDWHV�3UHVHQW�0LQLVWU\&� 1RWLI\�SURVSHFW�:KHQ�+H�,V�1R�/RQJHU�8QGHU�&RQVLGHUDWLRQ'� %H�+RQHVW�$ERXW�<RXU�&KXUFK
�� 0DNLQJ�&RQWDFW$� :RUN�E\�$SSRLQWPHQW%� 2EVHUYH�(YHU\WKLQJ&� ,QWURGXFH�<RXUVHOI'� 5HFRUG�\RXU�,PSUHVVLRQV
�� +ROGLQJ�WKH�,QWHUYLHZ$� :KHQ"%� 7DON�$ERXW�$Q\WKLQJ&� 6WDUW�:LWK�2SHQ�(QGHG�4XHVWLRQ'� 6XJJHVWHG�7RSLFV�� 6WDII�5HODWLRQV�� /HDGHUVKLS�6W\OH�� 6XSSRUW�RI�0LVVLRQV�� 'DLO\�6FKHGXOH�� )DPLO\�� 6SRXVHV¶�,QYROYHPHQW�LQ�&KXUFK�� 3HUVRQDO %HOLHIV�� <RXWK�DQG�6HQLRU�$GXOWV�� :LWQHVVLQJ�WR�WKH�/RVW���9LHZV�RI�6FULSWXUH���%HOLHIV���6SHFLILF�,VVXHV���3HUVRQDO�+HDOWK(� $QVZHU�4XHVWLRQV)� /HDYH�RU�0DLO�3ULQWHG�,QIRUPDWLRQ
�� ,QYHVWLJDWH$� %H�7KRURXJK%� %H�6SHFLILF&� %H�'LVFUHHW
�� 7KH�&DQGLGDWH
V�9LVLW$� ,QYLWH�WKH�&DQGLGDWH�WR�WKH�)LHOG%� 6KRZ�+LP�&KXUFK�DQG�&RPPXQLW\
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��� )LQDO�3URSRVDO$� &RQVLGHU�7KLV�&DUHIXOO\%� 3XW�,W�LQ�:ULWLQJ
��� &KXUFK
V�'HFLVLRQ$� 1RWLI\�&RQJUHJDWLRQ�(DUO\%� 0DLO�5HVXPH�WR�&RQJUHJDWLRQ&� 7DNH�9RWH�$FFRUGLQJ�WR�&KXUFK
V�&RQVWLWXWLRQ�DQG�%\�ODZV'� 6KDUH�&DQGLGDWH
V�'HFLVLRQ�ZLWK�WKH�&RQJUHJDWLRQ(� &RQVLGHU�+DYLQJ�DQ�,QVWDOODWLRQ�6HUYLFH
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,QIRUPDWLRQ�IRU�3DVWRU�6HDUFK�7HDP
3OHDVH�FRQVLGHU�WKLV�SHUVRQ�IRU�RXU�QH[W�SDVWRU�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�(DFK�UHFRPPHQGDWLRQ�ZLOO�UHFHLYH�FRQVLGHUDWLRQ�ZLWKRXW�QRWLI\LQJ�WKH�SHUVRQ�PDNLQJ�WKH�UHFRPPHQGDWLRQ�
1DPH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
$GGUHVV���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
&LW\�3URY���BBBBBBBBBBBBBBBBBBBBBBBBBBBBB��3RVWDO�&RGH��BBBBBBBBBBBBBBB
$JH��BBBBBBBBBBBBBBB��)DPLO\�6LWXDWLRQ���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3UHVHQW�&KXUFK���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

+RZ�/RQJ���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3UHYLRXV�([SHULHQFH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
(GXFDWLRQ���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
2UJDQL]DWLRQDO�DFWLYLWLHV���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
2WKHU�UHIHUHQFHV���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
2WKHU�UHPDUNV���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6LJQHG���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
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&+85&+�(;3(&7$7,216
�� :KDW�SUHIHUHQFH��LI�DQ\��GR�\RX�KDYH�UHJDUGLQJ�WKH�IRUPDO�HGXFDWLRQ�EH\RQG�XQLYHUVLW\"�&KHFN�RQH�� )RUPDO�HGXFDWLRQ�VKRXOG�QRW�EH�D�IDFWRU� $W�OHDVW�XQLYHUVLW\�WUDLQLQJ� $W�OHDVW�VHPLQDU\�WUDLQLQJ� 'RFWRUDO�SURJUDP�LQ�WKHRORJ\�RU�PLQLVWU\� 2WKHU��GHVFULEH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
�� &RQVLGHU�WKLV�OLVW�RI�W\SLFDO�DFWLYLWLHV�RI�D�SDVWRU���,Q�WKLQNLQJ�RI�RXU�FKXUFK
V�SDVWRU��RXU�FKXUFK
V�QHHGV�DQG�LWV�SURJUDPV��RQ�ZKLFK�RI�WKH�DFWLYLWLHV�VKRXOG�RXU�SDVWRU�LGHDOO\�VSHQG�WKH�PRVW�WLPH�RU�WKH�OHDVW�WLPH�

D� 3UHSDULQJ�VHUPRQVE� 9LVLWLQJ�FKXUFK�PHPEHUVF� &RXQVHOOLQJ��DGYLVLQJ�LQGLYLGXDOVG� $WWHQGLQJ�PHHWLQJV�RU�IXQFWLRQV�RI�WKH�FKXUFKH� 9LVLWLQJ�SURVSHFWLYH�FKXUFK�PHPEHUVI� 2IILFH�ZRUN��DGPLQLVWUDWLRQJ� 'HQRPLQDWLRQDO��DVVRFLDWLRQDO�DQG�RU�QDWLRQDO�K� 3HUVRQDO�HYDQJHOLVP��VRXO�ZLQQLQJL� 5HDGLQJ�ERRNV��PDJD]LQHVM� 3HUVRQDO�SUD\HU��%LEOH�VWXG\N� 3URYLGH�OHDGHUVKLS�	�FDVW�D�YLVLRQ�IRU�WKH�FKXUFK
2Q�ZKLFK�WKUHH�VKRXOG�KH�VSHQG�WKH�PRVW�WLPH��BBBBB��BBBBB��BBBBB2Q�ZKLFK�WKUHH�VKRXOG�KH�VSHQG�WKH�OHDVW�WLPH��BBBBB��BBBBB��BBBBB

�� 3OHDVH�OLVW�EULHIO\�DQ\�TXDOLWLHV�RU�FKDUDFWHULVWLFV�\RX�ZRXOG�HVSHFLDOO\�OLNH�WR�VHH�LQ�D�SHUVRQ�VHUYLQJ�DV�RXU�SDVWRU���,QGLFDWH�DQ\�WKDW�\RX�IHHO�DUH�RI�JUHDWHVW�LPSRUWDQFH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
�� ,�ZRXOG�OLNH�WR�VXEPLW�WKHVH�QDPH�V��WR�EH�FRQVLGHUHG�DV�SDVWRU���3OHDVH�OLVW�WKH�DGGUHVV�DQG�DQ\�DGGLWLRQDO�LQIRUPDWLRQ�DYDLODEOH��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

3OHDVH�XVH�RWKHU�VLGH�LI�QHFHVVDU\��7KDQN�\RX�
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72�$�3$6725�6($5&+�7($0�(1*$*,1*�,1�,7¶6�:25.�
�� 'R RUJDQL]H��ZLWK�D�FKDLUPDQ��YLFH�FKDLUPDQ�RU�FR�FKDLUPDQ��DQG�D�VHFUHWDU\�

'RQ
W DVVXPH�WKDW�D�VHDUFK�WHDP�ZLOO�IXQFWLRQ�ZLWKRXW�VWUXFWXUH�RU�OHDGHUVKLS���6RPHRQH�PXVW�DVVXPH�WKH�LQLWLDWLYH��DQG�UHFRUGV�VKRXOG�EH�NHSW�
�� 'R GHFLGH�ZKHQ�DQG�ZKHUH�UHJXODU�PHHWLQJV�ZLOO�EH�KHOG��DQG�XQGHU�ZKDW�FLUFXPVWDQFHV�VSHFLDO�PHHWLQJV�ZLOO�EH�KHOG�

'RQ
W WU\�WR�IXQFWLRQ�ZLWKRXW�WKRURXJK�GLVFXVVLRQ�RQ�DOO�PDWWHUV���$Q\�TXHVWLRQ�RU�FRQFHUQ�RI�DQ\�PHPEHU�GHVHUYHV�DWWHQWLRQ�
�� 'R DJUHH�RQ�D�SODQ�RI�SURFHGXUH�ZLWK�UHVSHFW�WR�UHFHLYLQJ�UHFRPPHQGDWLRQV�IROORZ�WKURXJK��DQG�VHULRXV�FRQVLGHUDWLRQ�RI�SURVSHFWV�

'RQ
W SD\�VHULRXV�DWWHQWLRQ�WR�VXJJHVWLRQV�XQOHVV�D�FRPSHWHQW�SHUVRQ�PDNHV�WKHP�UHVSRQVLEO\���$�SURVSHFW�H[SHFWV�WKH�VHDUFK�WHDP�WR�DSSURDFK�KLP�LQ�DQ�DSSURSULDWH�PDQQHU�
�� 'R PDNH�\RXU�ZRUN�D�PDWWHU�RI�HDUQHVW�SUD\HU��DQG�VWULYH�WR�NQRZ�DQG�UHVSRQG�WR�WKH�OHDGLQJ�RI�*RG
V�6SLULW�

'RQ
W SHUPLW�\RXU�SHUVRQDO�GHVLUHV�DQG�KXPDQ�LQVLJKWV�WR�IXQFWLRQ�ZLWKRXW�WKHGLVFLSOLQH�RI�WKH�GLYLQH���$�VHDUFK�WHDP�QHHGV�WR�KDYH�WKHLU�RZQ�EHVW�XQGHUVWDQGLQJ�WHPSHUHG�E\�*RG
V�ZLVGRP�
�� 'R FRQFOXGH�LQ�VHDUFK�WHDP�WKDW�DOO�PHPEHUV�DUH�WR�EH�LQ�DJUHHPHQW�DERXW�D�SURVSHFW�EHIRUH�KH�LV�SUHVHQWHG�WR�WKH FKXUFK�

'RQ
W DVVXPH�WKDW�D�GLYLGHG�VHDUFK�WHDP�FDQ�JHW�D�XQLWHG�UHVSRQVH�IURP�WKH�ODUJHU�FRQJUHJDWLRQ���7KH�VHDUFK�WHDP�LV�WR�UHSUHVHQW�WKH�ZKROH�FRQJUHJDWLRQ
�� 'R HYDOXDWH�WKH�VLWXDWLRQ�LQ�\RXU�FKXUFK�DQG�PDNH�WKLV�D�IDFWRU�LQ�VHWWLQJ�IRUWK�WKH�TXDOLILFDWLRQV�\RX�H[SHFW�LQ�\RXU�QH[W�SDVWRU�

'RQ
W DVVXPH�WKDW�\RX�QHHG�DQRWKHU�SDVWRU�H[DFWO\�OLNH�WKH�ODVW�RQH��RU�DOWRJHWKHU�GLIIHUHQW�IURP�KLP���$�FKXUFK�FKDQJHV�IURP�WLPH�WR�WLPH�
�� 'R SUHSDUH�D�VHW�RI�SHUWLQHQW�IDFWV��RQ�SDSHU��ZKLFK�\RX�FDQ�SUHVHQW�WR�DQ\SURVSHFW�IRU�KLP�WR�VWXG\�

'RQ
W H[SHFW�KLP�WR�UHPHPEHU�HYHU\�GHWDLO�RI�D�FRQYHUVDWLRQ���+H�ZLOO�WKLQN�DQG�SUD\�DERXW�WKH�PDWWHU�RIWHQ��DQG�VKRXOG�KDYH�IDFWV�DERXW�\RXU�FKXUFK�DQG�LWV�FRPPXQLW\�IRU�UHIHUHQFH�



��

�� 'R PDNH�RXW�DQ�LQIRUPDWLRQ�VKHHW�ZLWK�EODQNV�IRU�VSHFLILF�IDFWV�DERXW�DQ\�SURVSHFW�WR�EH�FRQVLGHUHG��DQG�SUHVHQW�D�FRS\�WR�DQ\�SHUVRQ�ZKR�ZLVKHV�WR�UHFRPPHQG�D�SURVSHFW�
'RQ
W JLYH�DWWHQWLRQ�WR�D�SURVSHFW�XQOHVV�\RX�KDYH�LQ�KDQG�SURSHU�IDFWV�DERXW�KLP�DQG�KLV�IDPLO\��XQOHVV�D�SHUVRQ�LV�ZLOOLQJ�WR SURYLGH�VXFK�IDFWV�KH�LV�QRW�UHDOO\�VHULRXV�DERXW�ZLVKLQJ�WR�KHOS�\RXU�WHDP�

�� 'R KDYH�D�SODQ�IRU�NHHSLQJ�WKH�FRQJUHJDWLRQ�LQIRUPHG�E\�PDNLQJ�UHSRUWV�LQ�WKH�EXOOHWLQ�RU�IURP�WKH�SODWIRUP�DW�UHJXODU�DQG�UDWKHU�IUHTXHQW�LQWHUYDOV�
'RQ
W OHDYH�WKH�SHRSOH�JXHVVLQJ��DQG�WKHUHE\�HQFRXUDJH�JRVVLS�RU�GLVWUXVW���7KH�SHRSOH�KDYH�D�ULJKW�WR�NQRZ�ZKDW�SURJUHVV�WKHLU�VHDUFK�WHDP�LV�GRLQJ�

���'R DJUHH�ZLWKLQ�VHDUFK�WHDP�RQ�ZKDW�\RX�ZLOO�NHHS�FRQILGHQWLDO�DQG�ZKDW�\RX�ZLOO�VKDUH�ZLWK�WKH�FRQJUHJDWLRQ�
'RQ
W KLQGHU�\RXU�RZQ�ZRUN�E\�JLYLQJ�RXW�WRR�PXFK�LQIRUPDWLRQ��RU�E\�VKDULQJLQIRUPDWLRQ�SUHPDWXUHO\�

���'R VHOHFW�IURP�RQH�WR�WKUHH�SURVSHFWV�IRU�VHULRXV�FRQVLGHUDWLRQ�DW�DQ\�WLPH��SODFLQJ�DOO�RWKHUV�LQ�D�VHFRQGDU\�RU�UHIHUHQFH�ILOH�
'RQ
W JHW�FRQIXVHG�E\�JRLQJ�RU�WKLQNLQJ�LQ DOO�GLUHFWLRQV�DW�RQFH���7KH�EDVLF�IDFWV�FDQ�GHWHUPLQH�KRZ�ZHOO�D�SHUVRQ�LV�TXDOLILHG�IRU�\RXU�VLWXDWLRQ��DQG�\RX�FDQ�ILOO�LQ�WKH�GHWDLOV�ODWHU�

���'R ILQG�RXW�LI�D�SURVSHFW�LV�LQWHUHVWHG�LQ�D�FKDQJH��RU�LI�KH�LV�LQWHUHVWHG�LQ�D�FKXUFK�VXFK�DV�\RXUV��EHIRUH \RX�YLVLW�KLP�RU�KDYH�KLP�YLVLW�\RXU�FKXUFK�
'RQ
W ZDVWH�WLPH�DQG�HIIRUW�FKDVLQJ�SHUVRQV�ZKR�DUH�QRW�DYDLODEOH�RU�ZKR�DUH�QRW�LQWHUHVWHG���6SHQG�\RXU�WLPH�ZRUNLQJ�ZLWK�UHDO��QRW�LPDJLQDU\�SURVSHFWV�

���'R JR�WR�WKH�ULJKW�SODFH�WR�ILQG�RXW�DERXW�SURVSHFWV��7KH�&&6%�1DWLRQDO�3DVWRUDO�(YDQJHOLVP�&RQVXOWDQW��WKH�GLUHFWRU�RI�)LHOG�(GXFDWLRQ�RI�WKH�&DQDGLDQ�6RXWKHUQ�%DSWLVW�6HPLQDU\��SDVWRUV��DQG�OD\�OHDGHUV�LQ�FKXUFKHV�
���'R WDON�VHULRXVO\�ZLWK�D�SHUVRQ�ZKR�DSSHDUV�WR�DOO�VHDUFK�WHDP�PHPEHUV�WR�EH�D�JRRG�SURVSHFW�

'RQ
W PRYH�VORZO\�RU�TXLFNO\���%H�SUHSDUHG�WR�PDNH�D�GHFLVLRQ�ZKHQHYHU��HDUO\�RU�ODWH�LQ�\RXU�VHDUFK��\RX�ILQG�WKH�SHUVRQ�ZKRP�\RX�DJUHH�VKRXOG�PDNH�D�JRRG�SDVWRU�
���'R KDYH�D�SODQ�IRU�YLVLWLQJ�D�SURVSHFW��� WR�KHDU�KLP�SUHDFK�DQG�KDYH�DQ�LQIRUPDO�YLVLW�ZLWK�KLP�DQG�KLV�IDPLO\�DW�KLV�VWXG\�RU�LQ�KLV�KRPH�
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'RQ
W EDVH�\RXU�GHFLVLRQ�DERXW�D�PDQ�XSRQ�D��TXLFNLH��RU�D��VQHDN��YLVLW��KHDULQJ�RQH�VHUPRQ�DQG�IDLOLQJ�WR�JDLQ�LPSUHVVLRQV�DERXW�KLV�RWKHU�OHDGHUVKLS�TXDOLWLHV���5HPHPEHU�WKDW�D�PLQLVWHU�LV�ERWK�SUHDFKHU�DQG�SDVWRU�
���'R KDYH�D�SODQ�E\�ZKLFK�D�SURVSHFW�PD\�YLVLW�\RXU�FKXUFK�WR�VWXG\�WKH�VLWXDWLRQ�DQG�PHHW�VRPH�RI�WKH�SHRSOH�

'RQ
W FRQVLGHU�WKDW�VHFXULQJ�D�SDVWRU�LV�D�RQH�ZD\�PDWWHU���7KH�PLQLVWHU�PDNHV�D�GHFLVLRQ�DERXW�\RXU�FKXUFK�ZKLOH�\RX�DUH�UHDFKLQJ�FRQFOXVLRQV�DERXW�KLP�
���'R SD\�WKH�H[SHQVHV�RI�D�PLQLVWHU�ZKHQ�KH�YLVLWV�\RXU�FKXUFK�XSRQ�\RXU�LQYLWDWLRQ�

'RQ
W OHW�KLP�JHW�WKH�LGHD�WKDW�\RX�DUH�LQFRQVLGHUDWH�RI�KLV�EDVLF�H[SHQVHV�VXFK�DV�WUDYHO���%RWK�PLQLVWHU�DQG�FKXUFK�VKRXOG�EH�UHVSRQVLEOH�LQ�WKHLU�ILQDQFLDO�SROLFLHV�
���'R H[DPLQH�D�SURVSHFW
V�UHFRUG�LQ�VFKRRO��LQFOXGLQJ�WKH�NLQG�RI�FROOHJHV�DQG�VHPLQDULHV�KH�DWWHQGHG�DQG�KRZ�ORQJ�KH�ZDV�LQ�VFKRRO�

'RQ
W OHW�WKH�HGXFDWLRQDO�IDFWRU�EH�WKH�RQO\��RU�HYHQ�WKH�PDMRU�FRQVLGHUDWLRQ��EXW�UHPHPEHU�WKDW�LW�LV�LPSRUWDQW�LQ�WRGD\
V�ZRUOG���
���'R LQYHVWLJDWH�D�SURVSHFW
V�UHFRUG�RI�OHDGHUVKLS�IURP�WKH�WLPH�KH�HQWHUHG�WKH�PLQLVWU\�XQWLO�WKH�SUHVHQW�WLPH�

'RQ
W SHQDOL]H�D�SHUVRQ�IRU�D�IHZ�PLVWDNHV��EXW�EHZDUH�RI�D�PLQLVWHU�ZKRVH�UHFRUG�LV�RQH�RI�FRQWLQXDO�IDLOXUH�RU�IUXVWUDWLRQ�RYHU�D�ORQJ�SHULRG�RI�WLPH�
���'R ILQG�RXW�DERXW�D�SURVSHFW
V�ZLIH�DQG�FKLOGUHQ��DQG�GHWHUPLQH�ZKHWKHU�WKH\�DUH�LQ�V\PSDWK\�ZLWK�KLV�PLQLVWU\�DQG�LI�WKH\�ZLOO�EH�KDSS\�LQ�\RXU�SDVWRUDWH�DQG�FRPPXQLW\�

'RQ
W H[SHFW�D�PLQLVWHU
V�IDPLO\�WR�EH�EHWWHU�WKDQ�RU�GR�PRUH�ZRUN�LQ�WKH�FKXUFK�WKDQ�RWKHU�&KULVWLDQ�IDPLOLHV���$�PLQLVWHU
V�ZLIH�DQG�FKLOGUHQ�GHVHUYH�WKH�VDPH�IUHHGRPV�DV�HQMR\HG�E\�RWKHU�ZRPHQ�DQG�FKLOGUHQ�LQ�WKH�FKXUFK�
���'R JLYH�DWWHQWLRQ�WR�WKH�SURVSHFW
V�DGPLQLVWUDWLYH�NQRZ�KRZ�

'RQ
W RYHUORRN�WKH�LPSRUWDQFH�RI�HIILFLHQF\�DQG�RUGHUOLQHVV�LQ�WKH�PLQLVWU\�RI�\RXU�FKXUFK���$�SDVWRU�FDQ�KHOS�PHPEHUV�WR�EHFRPH�HIIHFWLYH�ZRUNHUV�
���'R ILQG�RXW�D�SURVSHFW
V�SUDFWLFH�DV�SDVWRU��LQFOXGLQJ�YLVLWDWLRQ��FDUH�RI�WKH�VLFN��PLQLVWU\�WR�VKXW�LQV�DQG�VKXW�RXWV��KHOS�IRU�WKH�QHHG\��ORYH�IRU�DOO�NLQGV�RI�SHRSOH��DQG�UHODWLRQVKLS�WR�WKRVH�ZKR�RSSRVH�KLP�
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'RQ
W DFFHSW�D�PDQ�ZKRVH�PLQLVWU\�FRQVLVWV�RI�SUHDFKLQJ�RQO\���3HRSOH�QHHG�KLV�KHOS�IURP�ERWK�SXOSLW�SUHDFKLQJ�DQG�SDVWRUDO�DVVLVWDQFH�
���'R FRQVLGHU�WKH�VSLULWXDO�TXDOLILFDWLRQV�RI�D�SURVSHFW��LQFOXGLQJ�KLV�VHQVH�RI�GLYLQH�FDOO��NQRZOHGJH�RI�WKH�%LEOH��DWWLWXGH�DERXW�FKXUFK�DQG�PLQLVWU\��FRQFHUQ�IRU�SHRSOH��FRQFHSW�RI�VWHZDUGVKLS��DQG�FDSDFLW\�IRU�WHDPZRUN�

'RQ
W EDVH�\RXU�UHFRPPHQGDWLRQ�WR�WKH�FKXUFK�RQ�SHUVRQDOLW\�DQG�VSHDNLQJ�DELOLW\�DORQH���7KH�FKXUFK�LV�WKH�FRQVFLHQFH�RI�\RXU�FRPPXQLW\��DQG�\RXU�SHRSOH�GHVHUYH�DQG�QHHG�VSLULWXDO�GHSWK�DQG�LQVLJKWV�LQ�WKHLU�PLQLVWHU�
���'R ILQG�RXW�D�SURVSHFW
V�FRQFHSW�RI�WKH�FKXUFK�DQG�KRZ�KH�WKLQNV�SDVWRU�DQG�OD\�OHDGHUV�VKRXOG�ZRUN�WRJHWKHU�

'RQ
W DVVXPH�WKDW�KH�ZLOO�VHH�WKHVH�PDWWHUV�DV�\RX�GR���/HW�KLP�VSHDN�IRU�KLPVHOI�VR�WKDW�\RX�PD\�NQRZ�ZKDW�WR�H[SHFW�
���'R VHHN�D�PDQ�ZKR�SXWV�FRQWHQW�LQWR�WKLV�SUHDFKLQJ�

'RQ
W JHW�D�PDQ�ZKR�VXEVWLWXWHV�EHDXWLIXO�VRXQG�IRU�PHDQLQJIXO�SURFODPDWLRQ�RI�WUXWK���7KH�SHRSOH�QHHG�PRUH�IRU�WKHLU�OLYHV�WKDQ�HPSW\�ZRUGV�
���'R XQGHUVWDQG�WKDW�D�PLQLVWHU�LV�D�KXPDQ�EHLQJ�ZKR�KDV�ERWK�OLPLWDWLRQV�DQG�FDSDELOLWLHV�

'RQ
W H[SHFW�KLP�WR�EH�SHUIHFW�RU�WR�GR�WKH�LPSRVVLEOH���&RPSHWHQW�OHDGHUVKLSUHTXLUHV�GHGLFDWHG�IHOORZVKLS�
���'R PDNH�LW�FOHDU�WR�D�SURVSHFW�ZKDW�WKH�FKXUFK�H[SHFWV�KLP�WR�GR�IRU�WKH�FKXUFK�DQG�ZKDW�WKH�FKXUFK�SURPLVHV�WR�GR�IRU�LWV�SDVWRU�

'RQ
W OHDYH�DQ\�URRP�IRU�PLVXQGHUVWDQGLQJ�RQ�WKH�SDUW�RI�PLQLVWHU�RU�FKXUFK���/DFN�RI�XQGHUVWDQGLQJ FDQ�FDXVH�WURXEOH�ODWHU�
���'R H[SODLQ�WR�D�SURVSHFW�ERWK�WKH�RSSRUWXQLWLHV�DQG�SUREOHPV�\RXU�FKXUFK�RIIHUV�

'RQ
W EULQJ�LQ�D�SDVWRU�XQDZDUH�RI�WKH�PDMRU�SUREOHPV�RI�WKH�FKXUFK���,I�KH�ILQGV�D�VLWXDWLRQ�GLIIHUHQW�IURP�WKH�RQH�GHVFULEHG�E\�WKH�VHDUFK�WHDP�KH�ZLOO�QRW�EH�DEOH�WR�WUXVW�WKH�OHDGHUVKLS�RI�WKH�FKXUFK�
���'R GLVFXVV�WKH�SDVWRU
V�VXSSRUW��VDODU\�DQG�RWKHU�HFRQRPLF�EHQHILWV��HDUO\�LQ�QHJRWLDWLRQV�ZLWK�WKH�SURVSHFW�

'RQ
W ZDLW�IRU�WKH�PLQLVWHU�WR�EULQJ�WKLV�XS���+H�PD\�KHVLWDWH�WR�WDNH�WKH�LQLWLDWLYH�IRU�WKH�IHDU�WKDW�KH�PLJKW�EH�PLVXQGHUVWRRG�
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���'R KDYH�D�FOHDU�XQGHUVWDQGLQJ�DERXW�KRXVLQJ�
'RQ
W H[SHFW�\RXU�SDVWRU�WR�OLYH�LQ�D�VXE�VWDQGDUG�KRXVH�RU�LQ�D�SODWLDO�UHVLGHQFH�ZKLFK�LV�UDGLFDOO\�GLIIHUHQW�IURP�WKH�KRXVHV�RI�RWKHU�OHDGHUV�LQ�\RXU�FRPPXQLW\� 7KH�FKXUFK�PD\�SURYLGH�WKH�KRXVH�RU�PRQH\�IRU�WKH�KRXVH�

���'R GLVFXVV�ZLWK�D�SURVSHFW�WKH�SURYLVLRQV�WKDW�WKH�FKXUFK�KDV�IRU�UHWLUHPHQW�SODQV��GLVDELOLW\�FRYHUDJH��OLIH�LQVXUDQFH�HWF�
'RQ
W PDNH�D�SRWHQWLDO�EHJJDU�RI�\RXU�PLQLVWHU�LI�KH�VKRXOG�PHHW�LOO�IRUWXQH���,Q�RXU�VRFLHW\�D�IDPLO\�QHHGV�SURWHFWLRQ�IRU�HPHUJHQF\�DQG�UHWLUHPHQW�

���'R KDYH�DQ�XQGHUVWDQGLQJ�DV�WR�ZKR�ZLOO�SD\�WKH�FRVW�RI�PRYLQJ�WKH�PLQLVWHU
V�SHUVRQDO�SRVVHVVLRQV��D�UHVSRQVLELOLW\�ZKLFK�EHORQJV�WR�WKH�FKXUFK�
'RQ
W OHDYH�RXW�DQ\�GHWDLOV� +DYH�DQ�DJUHHPHQW�DERXW�WKH�WLPH��FRVWV��LQVXUDQFH�DQG�TXDOLW\�RI�VHUYLFH�

���'R ILQG�RXW�LI�D�SURVSHFW�FDQ�OLYH�ZLWKLQ�KLV�PHDQV�RQ�WKH�VDODU\�WKDW�\RX�RIIHU�
'RQ
W DVVXPH�ILQDQFLDO�REOLJDWLRQV�IRU�D�IDPLO\�ZKRP�\RX�FDQQRW�VXSSRUW�DGHTXDWHO\���%H�JHQHURXV EXW�UHDOLVWLF�

���'R GLVFXVV�KRZ�D�PDQ�ZLOO�GHDO�ZLWK�PDWWHUV�WKDW�DUH�FRQWURYHUVLDO�LQ�\RXU�FKXUFK�
'RQ
W WU\�WR�HYDGH�LVVXHV�WKDW�FDXVH�WHQVLRQ�DQG�FRQFHUQ���7KHUH�PXVW�EH�PXWXDO�UHVSHFW�EHWZHHQ�SDVWRU�DQG�SHRSOH��ZLWK�D�SODFH�IRU�GLYHUVLW\�RI�JLIWV�DQG�SRLQWV�RI�YLHZ�

���'R PDNH�LW�FOHDU�WKDW�WKH�FKXUFK�H[SHFWV�WR�JXDUDQWHH�IUHHGRP�RI�WKH�SXOSLW�VR�ORQJ�DV�LWV�PLQLVWHU�XVHV�VXFK�IUHHGRP�UHVSRQVLEO\�
'RQ
W UHVWULFW�H[SUHVVLRQ�RI�WUXWK�DV�RXU�SDVWRU�XQGHUVWDQGV�LW���+RZHYHU��H[SODLQ�WKDW�WKH�FKXUFK�PHPEHUV�UHTXLUH�WKH�VDPH�IUHHGRP�RI�WKRXJKW�DQG�H[SUHVVLRQ�DV�WKH\�JUDQW�WKHLU�SDVWRU�

���'R H[SODLQ�WKDW�\RX�H[SHFW�\RXU�PLQLVWHU�WR�SDUWLFLSDWH�IUHHO\�DQG�UHVSRQVLEO\�LQ�FRPPXQLW\�OLIH�
'RQ
W JHW�D�SDVWRU�ZKR�LV�VR��VSLULWXDO�PLQGHG��WKDW�KH�FDQQRW�UHODWH�WR�OLIHDQG�KHOS�SHRSOH���$�PLQLVWHU��OLNH�DOO�RWKHU�&KULVWLDQV��LV�D�FLWL]HQ�RI�WKH�.LQJGRP�RI�*RG�DQG�RI�WKH�FRPPXQLW\�LQ�ZKLFK�KH�OLYHV�

���'R H[SODLQ�\RXU�SUDFWLFHV�UHJDUGLQJ�PHPEHUVKLS��EDSWLVP��WKH�/RUG
V�6XSSHU��GHQRPLQDWLRQ�DIILOLDWLRQ��GLVFLSOLQH��DQG�DQ\�RWKHU�DUHD�RI�PLQLVWU\�DERXW�ZKLFK�WKH�SURVSHFW�LV�FRQFHUQHG�
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'RQ
W JHW�D�SDVWRU�RQ�WKH�ILHOG�DQG�FRQIURQW�KLP�ZLWK�D�SUDFWLFH�ZKLFK�KH�FDQQRW�DFFHSW�DQG�ZKLFK�WKH�FKXUFK�ZLOO�QRW�FKDQJH��7KH�PLQLVWHU�DQG�FRQJUHJDWLRQ�VKRXOG�EH�DEOH�WR�ZRUN�WRJHWKHU�LQ�DJUHHPHQW�
���'R GHFLGH�KRZ�WKH�VHDUFK�WHDP�ZLOO�LQWURGXFH�D�SURVSHFWLYH�SDVWRU�WR�WKH�FKXUFK�

'RQ
W DVVXPH�WKDW�DOO�RI�\RXU�SHRSOH�ZLOO�DFFHSW�D�SDVWRU�ZLWKRXW�VRPH�IRUP�RI�SHUVRQDO�LQWURGXFWLRQ���+H�PD\�EH�LQWURGXFHG�EHIRUH�WKH�FKXUFK�YRWHV�E\�PHDQV�RI�D�WULDO�VHUPRQ�DQG�RU�DQ�LQIRUPDO�UHFHSWLRQ�IRU�WKH�SXUSRVH�RI�IHOORZVKLS�
���'R DQQRXQFH�LQ�DGYDQFH�WKDW�DW�D�VWDWHG�WLPH�WKH�FKXUFK�ZLOO�FRQVLGHU�FDOOLQJ�D�SDVWRU��DQG�HQFRXUDJH�DOO�PHPEHUV�WR�EH�SUHVHQW�

'RQ
W VSULQJ�D�VXUSULVH���(DFK�PHPEHU�VKRXOG�KDYH�DQ�RSSRUWXQLW\�WR�EH�SUHVHQW��UDLVH�TXHVWLRQV�DQG�YRWH�
���'R UHTXHVW�WKDW�WKH�FKXUFK�YRWH�RQ�D�SDVWRU�DW�D�WLPH�ZKHQ�PD[LPXP�QXPEHUV�RI�PHPEHUV�FDQ�EH�SUHVHQW�

'RQ
W SHUPLW�D�VPDOO�JURXS�WR�FDOO�WKH�SDVWRU���7KLV�LV�HYHU\ERG\
V�EXVLQHVV�
���'R KDYH�DQ�XQGHUVWDQGLQJ�DERXW�KRZ�WKH�PHPEHU�ZLOO�YRWH��VHFUHW�EDOORW��VWDQG��VKRZ�RI�KDQGV��RU�YRLFH��

'RQ
W ULVN�FRQIXVLRQ�ZKHQ�D�FOHDQ�FXW�GHFLVLRQ�LV�LPSRUWDQW���$Q�RUGHUO\�DSSURDFK�LV�LQ�RUGHU�
���'R DUUDQJH�IRU�D�FRPPLWWHH�WR�FRXQW�WKH�YRWH�DQG�DQQRXQFH�WKH�UHVXOWV�EHIRUH�WKH�EXVLQHVV�VHVVLRQ�LV�DGMRXUQHG�

'RQ
W OHDYH�DQ\�TXHVWLRQ�DERXW�WKH�RXWFRPH�RI�WKH�YRWH���(YHU\RQH�ZRXOG�OLNH�WR�NQRZ�WKH�UHVXOWV�
���'R SUHVHQW�D�ZULWWHQ�UHFRPPHQGDWLRQ��VWDWLQJ�WKH�EDVLF�DJUHHPHQW�DERXW�SDVWRU�FKXUFK�ZRUNLQJ�UHODWLRQV�

'RQ
W OHDYH�RXW�DQ\�PDWWHU�RI�LPSRUWDQFH���,W�LV�HDVLHU�WR�UHFDOO�D�ZRUNLQJDJUHHPHQW�LI�LW�LV�ZULWWHQ�
���'R UHTXHVW�WKDW�WKH�ZULWWHQ�UHFRPPHQGDWLRQ��ZKHQ�SDVVHG��EH�UHFRUGHG�LQ�WKH�PLQXWHV�

'RQ
W OHDYH�VXFK�DQ�LPSRUWDQW�DJUHHPHQW�WR�WKH�PHPRU\�RI�SHUVRQV�ZKR�PD\�KDYH�GLIIHULQJ�LPSUHVVLRQV���$W�VRPH�ODWHU�WLPH�D�PHPEHU�PD\�ZLVK�WR�NQRZ�ZKDW�WKH�DJUHHPHQW�ZDV�
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���'R H[SODLQ�DQG�LQWHUSUHW�IRU�WKH�PLQLVWHU�DQ\�QHJDWLYH�YRWHV�
'RQ
W EULQJ�D�SDVWRU�ZKR�LV�XQDZDUH�RI�DQ\�RSSRVLWLRQ�WKDW�H[LVWV���+H�KDV�D�ULJKW�WR�WKH�IXOO�WUXWK RQ�WKH�H[SUHVVLRQ�RI�WKH�FKXUFK�PHPEHUV�

���'R LQIRUP�WKH�PLQLVWHU�DERXW�WKH�UHVXOWV�DV�TXLFNO\�DV�SRVVLEOH�
'RQ
W OHW�WKH�LQIRUPDWLRQ�JHW�WR�KLP�LQ�WKH�ZURQJ�ZD\���+H�VKRXOG�NQRZ�IURP�WKH�VHDUFK�WHDP�WKH�GHFLVLRQ�RI�WKH�FKXUFK�

���'R LQVLVW�XSRQ�D�UHSO\�IURP�WKH�PLQLVWHU�DV�TXLFNO\�DV�SRVVLEOH�VR�WKDW�WKH�FRQJUHJDWLRQ�PD\�NQRZ�DERXW�KLV�DFFHSWDQFH�RU�UHMHFWLRQ�RI�WKH�SDVWRUDWH�
'RQ
W SHUPLW�KLP�WR�GHOD\�XQGXO\�RU�WR�SOD\�D�JDPH�ZLWK�WKH�FKXUFK���%RWK�FKXUFK�DQG�PLQLVWHU�VKRXOG�DFW�UHVSRQVLEO\�RQ�WKLV�PDWWHU�

���'R LQIRUP�D�SURVSHFW�ZKR�KDV�EHHQ�DSSURDFKHG��WKHQ�HOLPLQDWHG��WKDW�KH�LV�QR�ORQJHU�XQGHU�FRQVLGHUDWLRQ���7KLV�LV�ULJKW�DQG�D�JUDFLRXV�JHVWXUH�
'RQ
W OHDYH�KLP�LQ�VXVSHQVH�

���'R DQQRXQFH�WKH�ILQDO�GHFLVLRQ�RI�WKH�SURVSHFW�WKDW�KDV�EHHQ�FDOOHG�DV�TXLFNO\ DV�\RX�FDQ�VR�WKDW�WKH�FRQJUHJDWLRQ�PD\�NQRZ�WKDW�D�SDVWRU�KDV�EHHQ�VHFXUHG�
'RQ
W GHOD\���7KH�FKXUFK�QHHGV�WKLV�DVVXUDQFH�

72�7+(�&+85&+�:+(1�$�1(:�3$6725�&20(6�
�� 'R JLYH�DSSURSULDWH�FRPPXQLW\�ZLGH�SXEOLFLW\�VR�WKDW�WKH�HQWLUH�FRPPXQLW\�PD\�VKDUH�LQ�WKH�MR\�RI�KDYLQJ�D�QHZ�OHDGHU�

'RQ
W XQGHUHVWLPDWH�WKH�LQWHUHVW�RI�SHRSOH�EH\RQG�\RXU�FKXUFK�IDPLO\���)RUGLIIHUHQW�UHDVRQV�PDQ\�SHRSOH�DUH�FRQFHUQHG�
�� 'R KDYH�WKH�SDVWRU
V�KRPH�SURSHUO\�SUHSDUHG�

'RQ
W OHDYH�DQ\�UHSDLUV�RU�SUHSDUDWRU\�ZRUN�XQWLO�DIWHU�KH�PRYHV��+LV�IDPLO\�VKRXOG�EH�KDSS\�DERXW�WKHLU�UHVLGHQFH�
�� 'R PDNH�FHUWDLQ�WKDW�WKH�SDVWRU
V�VWXG\�LV�LQ�SURSHU�FRQGLWLRQ�

'RQ
W RYHUORRN�VXFK�DQ�LPSRUWDQW�PDWWHU���$�ZHOO�HTXLSSHG�SDVWRU
V�VWXG\�LV�D��PXVW��WRGD\�
�� 'R LQIRUP�WKH�SDVWRU�DQG�KLV�IDPLO\�DERXW�\RXU�FRPPXQLW\�E\�SURYLGLQJ�DSSURSULDWH�PDSV�DQG�RWKHU�W\SHV�RI�LQIRUPDWLRQ�



��

'RQ
W SHUPLW�WKH�ZURQJ�SHRSOH�WR�JLYH�WKHP�D�GLVWRUWHG�SLFWXUH�RI�OLIH���)LUVWLPSUHVVLRQV�PD\�DIIHFW�WKHLU�RXWORRN�DQG�PRWLYDWLRQ�
�� 'R DUUDQJH�IRU�DQ�LQVWDOODWLRQ�VHUYLFH��DQG�PDNH�LW�DV�LPSUHVVLYH�DV�SRVVLEOH�WR�DOO�

'RQ
W SHUPLW�WKH�QHZ�SDVWRU�WR�EHJLQ�KLV�PLQLVWU\�ZLWKRXW�DVVXUDQFH�RI�D�VWURQJ�VSLULWXDO�IRXQGDWLRQ���+H�LV�*RG
V�PDQ�LQ�*RG
V�FKXUFK�ZRUNLQJ�ZLWK�WKH�SHRSOH�RI�*RG�
�� 'R SODQ�D�UHFHSWLRQ�RU��RSHQ�KRXVH��VR�WKDW�DOO�PHPEHUV�PD\�PHHW�WKH�IDPLO\�LQIRUPDOO\�

'RQ
W H[SHFW�KLP�WR�WDNH�WKH�LQLWLDWLYH�LQ�JHWWLQJ�DFTXDLQWHG���6HW�WKH�VWDJH�IRUJRRG�LQWHUSHUVRQDO�UHODWLRQV�
�� 'R LQWURGXFH�WKH�SDVWRU�WR�WKH�FKXUFK�OHDGHUV�VR�WKDW�IURP�WKH�YHU\�EHJLQQLQJ�WKHUH�ZLOO�EH�D�OHDGHUVKLS�WHDP�

'RQ
W H[SHFW�WKH�SDVWRU�WR�GLVFRYHU�KLV�KHOSHUV�LQ�D�KDSKD]DUG�ZD\���*HW�KLP�RII�WR�D�JRRG�VWDUW�
�� 'R LQWURGXFH�\RXU�SDVWRU�WR�WKH�FRQJUHJDWLRQ�DW�WKH�WLPH�RI�WKH�ILUVW�ZRUVKLS�VHUYLFH�KH�FRQGXFWV�

'RQ
W OHDYH�DQ\RQH�JXHVVLQJ�DERXW�KLP���7KH�SHRSOH�QHHG�D�SRVLWLYH�LPSUHVVLRQ�WKDW�WKH\�FDQ�VKDUH�ZLWK�WKHLU�IULHQGV�
�� 'R FDOO�XSRQ�WKH�SHRSOH�WR�WUDQVIHU�WKHLU�OR\DOW\�DQG�VXSSRUW�IURP�WKH�ODVW�SDVWRU�WR�WKH�QHZ�RQH�

'RQ
W HQFRXUDJH�DQ\RQH�WR��WURW�DIWHU��WKH�RWKHU�PLQLVWHU�RU�WR�WDNH�KLV�RU�KHU�EXUGHQV�RU�FULWLFLVPV�WR�KLP��7KH�QHZ�SDVWRU�KDV�FRPH�WR�ZRUN�ZLWK�HYHU\RQH�
���'R DUUDQJH�IRU�WKH�FKXUFK�WR�GLVFKDUJH�WKH�SDVWRU�VHDUFK�WHDP�ZLWK�DSSURSULDWH�WKDQNV�DQG�LQ�D�GLJQLILHG�PDQQHU�

'RQ
W VKRZ�LQJUDWLWXGH�WRZDUGV�SHUVRQV�ZKR�KDYH�GRQH�VR�PXFK�IRU�WKH�FKXUFK��:H�WHQG�WR�WDNH�FKXUFK�ZRUNHUV�IRU�JUDQWHG�



��

'HWHUPLQLQJ�7KH�1HHGV,W�LV�PXFK�HDVLHU�WR�ILQG�VRPHWKLQJ�LI�\RX�NQRZ�SUHFLVHO\�ZKDW�\RX�DUH�ORRNLQJ�IRU��7KH�VWDUWLQJ�SRLQW�IRU�SDVWRU�VHDUFK�WHDPV�LV�QRW�GHFLGLQJ�ZKDW�NLQG�RI�YHKLFOH�WKH JURXS�LV�SODQQLQJ�WR�XVH�IRU�WUDYHO��$Q�HQRUPRXV�DPRXQW�RI�ZRUN�LV�QHFHVVDU\�ORQJ�EHIRUH�DQ\RQH�SLFNV�XS�D�WHOHSKRQH�RU�JHWV�LQ�D�FDU��7KLV�LPSHUDWLYH�FDQQRW�EH�RYHUVWDWHG��7KH�VHDUFK�WHDP�PXVW�EHFRPH�HQJDJHG�LQ�VHULRXV�VWXGLHV�DQG�LQIRUPDWLRQ�JDWKHULQJ�EHIRUH�WKH�JURXS�GHFLGHV�ZKRP�WR�FRQWDFW�RU�ZKHUH�WR�JR��6WUDQJH��EXW�WUXH²\RX�FDQQRW�JHW�WKHUH�IURP�KHUH²WKDW�LV��LI�\RX�GR�QRW�NQRZ�ZKHUH�\RX�DUH�QRZ��,W�LV�LPSRVVLEOH�WR�PDNH�SURGXFWLYH�GHFLVLRQV�ZLWKRXW�KDYLQJ�DGHTXDWH�LQIRUPDWLRQ��$JDLQ��ZKLFK�TXHVWLRQ�LV�PRVW�LPSRUWDQW���ZKR�LV�KH�RU�ZKR�DUH�ZH²ZKR�ZLOO�WKH�FDQGLGDWH�EH�DQG�ZKDW�ZLOO�KH�EH OLNH��RU�ZKR�DUH�ZH�DQG�ZKDW�DUH�ZH�OLNH�DV�D�ERG\�RI�EHOLHYHUV"�$QRWKHU�LQTXLU\�WKDW�PXVW�EH�SULRULWL]HG�LV���ZKDW�GR�ZH�ZDQW�LQ�D�SDVWRU��RU�ZKDW�GR�ZH�QHHG"��$VLPSOH�UHVSRQVH�WR�WKLV�TXHVWLRQ�LV���ZH�ZDQW�ZKDW�ZH�QHHG���&HUWDLQO\��*RG
V�ZLOO��ILUVW�DQG�IRUHPRVW��LV�WR�RIIHU�D�FKXUFK�ZKDW�LW�QHHGV��'RHV�D�FKXUFK�QHHG�WKH�VDPH�NLQG�RI�SDVWRU�LW�KDG�WZHQW\�ILYH�\HDUV�DJR��RU�GRHV�LW�QHHG�D�SDVWRU�ZLWK�D�GLIIHUHQWOHDGHUVKLS�VW\OH�DQG�SKLORVRSK\�RI�PLQLVWU\�IRU�WRGD\"�'RHV�WKH�WHDP�VLPSO\�FRQFOXGH�WKH\�QHHG�WR�GXSOLFDWH�WKH�SUHYLRXV�SDVWRU
V�SHUVSHFWLYH�RI�ZRUVKLS��ZLWQHVV�DQG�PLQLVWU\"�0DNLQJ�VXFK�HYDOXDWLRQV�LV�QR�LQGLFDWLRQ�WKDW�HDUOLHU�OHDGHUV�ZHUH�LQFRPSHWHQW�,Q�RUGHU�WR�DQVZHU�WKHVH�FUXFLDO�TXHVWLRQV��WKH�VHDUFK�WHDP�ZRXOG�SURILW�IURP�D�WKRURXJK�VWXG\�DQG�DQDO\VLV�RI�WKH�FKXUFK
V�OLIH��KLVWRU\��FRQWH[W��DQG�RWKHU�SHUWLQHQW�LVVXHV�WKDW�LPSDFW�LWV�KHDOWK��YLWDOLW\��DQG�SRWHQWLDO�JURZWK��0DNLQJ�DQ�HIIRUW�WR�HQJDJH�LQ�VXFK�UHVHDUFK�FRXOG�EH�WKH�WHDP¶V PRVW�FULWLFDO�DQG�SURGXFWLYH�ZRUN� 6RPH�RI�WKHVH�VXEMHFWV�ZLOO�EH�SUHVHQWHG�LQ�WKLV�FKDSWHU�IRU�WKH�WHDP�
V�UHYLHZ��,I�D�FKXUFK�LV�JRLQJ�WR�UHDOL]H�WKH�NLQG�RI�PL[�PDWFK�EHWZHHQ�WKHLU�FKXUFK�IDPLO\�DQG�WKH�QHZ�SDVWRU��VRPHERG\�QHHGV�WR�JHW�DQ�DFFXUDWH�UHDGLQJ�RQ�H[DFWO\��ZKDW�NLQG�RI�FKXUFK�DUH�ZH"��$�FRQVXOWDQW�ZDV�KHOSLQJ�D�FRQJUHJDWLRQ�LQ�D�WRZQ�OLNH�PHHWLQJ�IRUXP��DQG�KH�DVNHG�WKH�JURXS�ZKDW�ZDV�WKHLU�FKXUFK�UHDOO\�OLNH��0RVW�



��

PHPEHUV�UHVSRQGHG�E\�QDPLQJ�ZLQVRPH�FKDUDFWHULVWLFV��$IWHU�DERXW�WKLUW\�PLQXWHV�RI�WKHVH�UHVSRQVHV��DQ�HOGHUO\�ODG\�VWRRG�XS�DQG�VDLG���,�KDYH�EHHQ�KHUH�IRU����\HDUV��DQG�LW�VHHPV�WR�PH�WKDW�ZH�DUH�WDONLQJ�OHVV�DERXW�ZKDW�ZH�UHDOO\�DUH��DQG�PRUH�DERXW�ZKDW�ZH�WKLQN�ZH�DUH�DQG�SHUKDSV�ZDQW�WR EHFRPH���$Q�DWWHPSW�WR�DQDO\]H�D�FKXUFK
V�VWDWXV�XVXDOO\�OHDGV�WR�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKDW�SDUWLFXODU�FKXUFK
V�VLWXDWLRQ��+DYLQJ�DQ�DFFXUDWH�XQGHUVWDQGLQJ�RI�ZKR�ZH�DUH��ZKDW�ZH�DUH�OLNH��WKH�ZD\�ZH�RSHUDWH��DQG�ZKDW�ZH�GR�ZLWK�RXU�SHRSOH�DQG�UHVRXUFHV�ZLOO�PRUH�DGHTXDWHO\�SUHSDUH�WKH�FRQJUHJDWLRQ�LQ�GHWHUPLQLQJ�ZKDW�NLQG�RI�QHZ�VSLULWXDO�OHDGHU�LW�QHHGV��$�FKXUFK�LV�PRUH�OLNHO\�WR�JHW�D�YLVLRQ�IURP�*RG�DERXW�ZKDW�+H�ZDQWV�LW�WR�EHFRPH�DQG�ZKHUH�+H�ZDQWV�LW�WR�JR�LI�WKH�FKXUFK�KDV�D�UHDVRQDEOH�XQGHUVWDQGLQJ�RI�ZKR�DQG�ZKHUH�WKH\�DUH�QRZ��0DNLQJ�VXFK�DQ�DVVHVVPHQW�LV�DV�PXFK�D�VSLULWXDO�SUHSDUDWLRQ�SURFHVV�DV�LW�LV RUJDQL]DWLRQDO�GHYHORSPHQW�RU�PHUH�PHFKDQLFDO�HYDOXDWLRQ��$�� )RUPLQJ�$�&KXUFK�3URILOH��� ,GHQWLW\��:KR�$UH�:H"7KH�VHDUFK�SURFHVV�IRU�D�QHZ�SDVWRU�PXVW�EH�VHQVLWLYH�WR�WKH�GLPHQVLRQ�RI�\RXU�FKXUFK
V�LGHQWLW\��+RZ�ZRXOG�\RX�GHVFULEH�\RXU�FKXUFK"�1R��QRW�ZKDW�LW�VKRXOG�EH��EXW�ZKDW�LW�UHDOO\�LV��,GHQWLW\�KDV�WR�GR�ZLWK�D�FKXUFK
V�VSHFLDO�QDWXUH��$OO�FKXUFKHV�DUH�QRW�H[DFWO\�DOLNH��,GHQWLW\�LV�WKH�XQLTXH�ZD\�WKHVH�SDUWLFXODU�SHRSOH�OLYH�ZLWK�WKHLU�IDLWK�LQ�*RG�DQG�KLVWRULFDO�KHULWDJH��,GHQWLW\�LV�EXLOW�IURP�\RXU�FKXUFK
V�VWRU\��LWV�SHRSOH��LWV�JUHDW�PRPHQWV��DQG�LWV�ZHDN�PRPHQWV��,GHQWLW\�VSHDNV�RI�ZKDW�LV�LPSRUWDQW�DQG�ZKDW�PXVW�EH�GRQH�RU�QRW�GRQH��,W�KDV�WR�GR�ZLWK�WKH�KHURHV�DQG�KHURLQHV�WKH�FKXUFK�KDV�NQRZQ��WKH�YLFWRULHV�LW�KDV�ZRQ��DQG�WKH�KDUGVKLSV�LW�KDV�VXUYLYHG��7KLV�LV�ZKR�ZH�DUH��WKLV�LV�ZKDW�ZH�DUH�OLNH��,GHQWLW\�DOVR�KDV�WR�GR�ZLWK�PLQGVHW²ZLWK�\RXU�VSLULW�DQG�DWWLWXGH��$�FKXUFK
V�PLQGVHW�FUHDWHV�DQG�PDLQWDLQV�WKH�DWPRVSKHUH�RI�LWV�OLIH��,V�LW�RQH�RI�RSHQQHVV��WUXVW��DQG�ORYH�RU�VXVSLFLRQ�DQG�GLVWUXVW"
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<RXU�VHQVH�RI�LGHQWLW\�ZLOO�GHWHUPLQH�WKH�NLQG�RI�OHDGHUVKLS�VW\OH�\RX�DUH�ORRNLQJ�IRU�LQ�D�QHZ�SDVWRU��,I�\RX�GRQ
W�IXOO\�XQGHUVWDQG�ZKR�\RX�DUH��LW�ZLOO�EH�GLIILFXOW�IRU�\RX�WR�GHFLGH�ZKDW�NLQG�RI�SDVWRU�\RX�QHHG�DQG�ZDQW�����3URJUDP��:KDW�'R�:H�'R"3URJUDP�UHIHUV�WR�WKH�YLVLEOH�OHYHO�RI�D�FKXUFK
V�OLIH��WKH�DFWLYLWLHV�WKH�FKXUFK�LV�HQJDJHG�LQ��WKH�WKLQJV�OLVWHG�LQ�WKH�FKXUFK�SDSHU�RU�EXOOHWLQ��DQG�WKH�PHHWLQJV�SHRSOH�DWWHQG��3URJUDP�KDV�WR�GR�ZLWK�DFWLYLWLHV�KHOG�LQVLGH�WKH�FKXUFK�EXLOGLQJV�DV�ZHOO�DV�PLQLVWULHV�DZD\�IURP�WKH�FKXUFK�IDFLOLWLHV��OLNH�WKH�FULVLV�FHQWHU��WKH�PLVVLRQ�WULSV�WDNHQ�E\�WKH�\RXWK�LQ�WKH�VXPPHU��WKHHYHQWV�IRU�VHQLRU�DGXOWV��VSHFLDO�PXVLF�SUHSDUDWLRQ��WKHQ��RI�FRXUVH��VSRQVRULQJ�PLVVLRQV�OLNH�ODQJXDJH�PLQLVWULHV��$W�WKH�WLPH�RI�D�SDVWRUDO�FKDQJH��VRPH�PHPEHUV�VHH�WKH�SRWHQWLDO�IRU�FKDQJH�SULPDULO\�LQ�WHUPV�RI�SURJUDPV�WKH\�ZDQW�LQ�WKH�IXWXUH�ZKLFK�WKH\�WKLQN�DUH�ODFNLQJ�RU�QRQ�H[LVWHQW��RU�SURJUDPV�WKH\�IHHO�QHHG�WR�EH�GH�HPSKDVL]HG�LQ�WKH�IXWXUH��RU�SHUKDSV�HOLPLQDWHG�DOWRJHWKHU��6R��IRU�VRPH�SHRSOH��WKH�LGHDO�SDVWRU�LV�WKH�RQH�ZKR�LV�PRVW�OLNHO\�WR�GHYHORS�WKH�SURJUDPV�FHUWDLQ�PHPEHUV�ZDQW��$V�LPSRUWDQW�DV�SURJUDPV�DUH��WKH\�VKRXOG�QRW�WDNH�RQ�GLVSURSRUWLRQDWH�FRQFHUQV�LQ�WKH�SDVWRU�VHOHFWLRQ�SURFHVV�����3URFHVV��+RZ�'R�:H�$FW"+RZ�GR�ZH�PDNH�GHFLVLRQV�LQ�RXU�FKXUFK"�:KR�PDNHV�WKH�GHFLVLRQV"�:KHQ�DUH�WKH�GHFLVLRQV�PDGH":KHUH�GRHV�WKH�DXWKRULW\�DQG�SRZHU�UHVLGH�LQ�RXU�FKXUFK"�+RZ�LV�DXWKRULW\�H[HUFLVHG"�:KR�LV�LQ�FKDUJH"�2I�FRXUVH��&KULVW�LV�WKH�KHDG�RI�WKH�FKXUFK�DQG�WKH�6DYLRXU�RI�WKH�ERG\��EXW�+H�HQWUXVWV�+LV�FKXUFK�LQWR�RXU�FDUH��3URFHVV�KDV�WR�GR�ZLWK�WKH�ZD\�ZH�RSHUDWH��WKH�ZD\�ZH�IXQFWLRQ��WKH�ZD\�ZH�UHODWH�WR�HDFK�RWKHU��DQG�WKH�ZD\�ZH�WUHDW�HDFK�RWKHU��3URFHVV�LV�KRZ�FRPPXQLFDWLRQ�RFFXUV�LQ�WKH�FKXUFK��$Q�LQDGHTXDWH�FRPPXQLFDWLRQ�SURFHVV�RIWHQ�FDXVHV�FRQIOLFW�LQ�WKH�FKXUFK��7KH�FRUUHFW�LQIRUPDWLRQ�GHOLYHUHG�E\�WKH�DXWKRUL]HG�SHUVRQV�WKURXJK�WKH�
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SURSHU�YHKLFOH�ZLOO�GR�PXFK�WR�FUHDWH�DQG�PDLQWDLQ�KDUPRQ\�ZKLOH��DW�WKH�VDPH�WLPH��SUHYHQW�FRQIOLFW��3URFHVV�LV�KRZ�ZH�JR DERXW�GRLQJ�FKXUFK��+RZ�GRHV�WKH�FKXUFK�UHODWH�WR�WKH�SDVWRU�DQG�VWDII"�:KDW�UROH�GRHV�WKH�SDVWRU�SOD\��ZKHUH�GRHV�KH�ILW�LQWR�WKH�VFKHPH�RI�WKLQJV"�:KDW�DUH�\RXU�H[SHFWDWLRQV�RI�D�SDVWRU"�+RZ�DUH�WKH�RWKHU�PLQLVWHULDO�VWDII�PHPEHUV�VHHQ�LQ�WKH�H\HV�RI�FKXUFK�PHPEHUV"�$UH�WKH\�KLUHG�HPSOR\HHV�RU�FDOOHG�SHRSOH�RI�*RG"3URFHVV²KRZ�D�FKXUFK�IXQFWLRQV²ZLOO�VD\�PXFK�DERXW�WKH�NLQG�RIOHDGHUVKLS�VW\OH�\RX�ZDQW�LQ�\RXU�SURVSHFWLYH�SDVWRU��,V�KH�D�FROODERUDWLYH�RU�DXWKRULWDWLYH�OHDGHU²RQH�ZKR�VHHNV�FRQVHQVXV�RU�RQH�ZKR�GHPRQVWUDWHV�LQGLYLGXDO�DXWKRULW\�LQLPSRUWDQW�GHFLVLRQV"$�SDVWRU�PXVW�OHDG�ZLWK�DXWKRULW\��5HPHPEHU�WKDW�WKHUH�LV�D�GLIIHUHQFH�EHWZHHQ�EHLQJ�DXWKRULWDWLYH�DQG�EHLQJ�DQ�DXWKRULWDULDQ��$XWKRULWDWLYH�PHDQV�RQH�KDV�NQRZOHGJH��H[SHULHQFH��VNLOOV��DQG�WUDLQLQJ�ZKLFK�PHULW��IHOORZVKLS��RQ�WKH�SDUW�RI�WKH�FRQJUHJDWLRQ��$Q�DXWKRULWDULDQ�W\SH�LV�PRUH�OLNH�D�GLFWDWRU�����'LUHFWLRQ� :KHUH�$UH�:H�*RLQJ":KDW�LV�\RXU�YLVLRQ�IRU�\RXU�FKXUFK"�'R�\RX�KDYH�D�YLVLRQ"�,I�\RX�ZHUH�DVNHG�WR�VKDUH�\RXU�YLVLRQ�IRU�\RXU�FKXUFK��KRZ�ZRXOG�\RX�UHVSRQG"��,�ZDQW�LW�WR�EH�D JUHDW�FKXUFK���7RR�QHEXORXV��<RX�PXVW�EH�PRUH�VSHFLILF��<RX�VKRXOG�EH�SUHSDUHG�WR�DUWLFXODWH�\RXU�YLVLRQ�IRU�\RXU�FKXUFK�WR�SURVSHFWLYH�FDQGLGDWHV�ZKRP�\RX�PLJKW�FRQVLGHU�WR�EH�\RXU�SDVWRU������ 6HDUFK��:KDW�'R�:H�:DQW�1HHG":KDW�NLQG�RI�SDVWRU�GR�\RX�QHHG"�&HUWDLQO\��\RX�ZDQW�*RG
V�OHDGHUVKLS��EXW�KRZ�GR�\RX�NQRZ�ZKHQ�*RG
V�OHDGHUVKLS�LV�REYLRXV"�+RZ�ZLOO�\RX�GHWHUPLQH�ZKDW�NLQG�RI�SDVWRU�\RX�ZDQW�DQG�QHHG"�6RPH�WKLQJV�KDYH�DOUHDG\�EHHQ�UHIHUUHG�WR�ZKLFK�PLJKW�KHOS�\RX�LQ�D�VHDUFK�HIIRUW��7KHUH�LV�D�TXHVWLRQ�\RX�QHHG�WR�FRQVLGHU��,V�ZKDW�SHRSOH�VD\�WKH\�ZDQW�UHDOO\�ZKDW�WKH\�ZLOO UHVSRQG�WR"



��

$W�WLPHV��D�FRQJUHJDWLRQ�ZLOO�VHDUFK�IRU�D�FHUWDLQ�NLQG�RI�SDVWRU�OHDGHU��FRPPXQLFDWH�WKHLU�HQWKXVLDVP�IRU�D�FHUWDLQ�FKXUFK�OLIHVW\OH�RU�HPSKDVLV��DQG�WKHQ�ZLQ�WKDW�SURVSHFWLYH�SDVWRU�WR�WKH�YLVLRQ�RI�WKDW�NLQG�RI�PLQLVWU\��7KHUH�DUH�WLPHV�ZKHQ�ZH�GLVFRYHU�WKDW�ZKDW�ZDV�ZDQWHG�RQ�WKH��LGHD��OHYHO�LV�QRW�ZKDW�SHRSOH�DUH�SUHSDUHG�IRU�RQ�WKH��DFWLRQ��OHYHO��$�FKXUFK�PXVW�EH�DEOH�WR�DFW�RQ�ZKDW�WKH\�VD\�WKH\�ZDQW�DQG�QHHG��0LVXQGHUVWDQGLQJV�FDXVH�SDLQ�DQG�GLVDSSRLQWPHQW��%��'HYHORSLQJ�$�&DQGLGDWH 3URILOH7KH�WHDP�ZRXOG�EH�ZLVH�LQ�FRQVLGHULQJ�VFULSWXUDO�TXDOLILFDWLRQV�RI�D�SDVWRU��*LYH�FRQVLGHUDWLRQ�WR�UHDGLQJ�WKH�IROORZLQJ�VHOHFWLRQV��,�7LPRWK\��������7LWXV��������,�3HWHU��������2WKHU�SDVVDJHV�DOVR�QHHG�WR�EH�UHYLHZHG�E\�WKH�JURXS��6LQFH�WKH�VHDUFK�WHDP�KDV�EHHQ�DVVLJQHG�WKH�UHVSRQVLELOLW\�RI�OHDGLQJ�WKH�FKXUFK�IDPLO\�LQ�VHFXULQJ�D�QHZ�SDVWRU��VWDUW�DPRQJ�WKH�PHPEHUV�RQ�\RXU�WHDP�LQ�IRUPLQJ�D�FDQGLGDWH�SURILOH��<RXU�SHUVSHFWLYH�ZLOO�EH�VLJQLILFDQW�LQ�DUULYLQJ�DW�DQ�DGHTXDWH�SURILOH�VLQFH�\RX�DUH�OLNHO\�UHSUHVHQWDWLYH�RI�WKH�FRQJUHJDWLRQ
V�FRQVWLWXHQF\��3HUKDSV�WKLV�WDVN�ZRXOG�EH�WKH�DJHQGD�IRU�WKH�ILUVW�WZR�RU�WKUHH�PHHWLQJV�DIWHU�\RX�KDYH�ZRUNHG�WKURXJK�\RXU�RUJDQL]DWLRQDO�HIIRUWV��'HYHORSLQJ�FULWHULD�IRU�GHWHUPLQLQJ�YLDEOH�FDQGLGDWHV�ZLOO�JLYH�WKH�JURXS�D�VHQVH�RI�GLUHFWLRQ�LQ�PDNLQJ�GHFLVLRQV�DERXW�ZKR�ZLOO�EH�FRQVLGHUHG��,Q�RUGHU�WR�DFKLHYH�WKLV�REMHFWLYH��\RX�ZLOO��RI�FRXUVH�VWDUW�E\�DVNLQJ�*RG��$V�HPSKDVL]HG�HDUOLHU��SUD\HU�ZLOO�EH�\RXU�PRVW�VLJQLILFDQW�DFWLYLW\�DQG�WKH�+RO\�6SLULW
V�OHDGHUVKLS�ZLOO�EH�DQ�HTXDOO\�LQGLVSHQVDEOH�UHVRXUFH��5HFRUG�HDFK�PHPEHU
V�LPSUHVVLRQV�LQ�VRPH�RUGHUO\�IDVKLRQ�DQG�GLVSOD\�WKHVH�ILQGLQJV�RQ�D�IOLS�FKDUW�VR�DOO�FDQ�EH�YLVLEOH��6RPH�EDVLF�SRLQWV�WR�FRQVLGHU�LQ�D�SURILOH�DUH�x 6SLULWXDO�JLIWVx (GXFDWLRQx 7UDLQLQJx ([SHULHQFHx )DPLO\



��

x &RPSHQVDWLRQ�QHHGVx 0HPEHUVKLS�VL]Hx 7\SH�ORFDWLRQ
7KH�PRVW�XUJHQW�QHHG�LQ�FKXUFKHV�WRGD\�LV�OHDGHUVKLS��6RPHERG\�PXVW�OHDG��$FFRUGLQJ�WR�1HZ�7HVWDPHQW�SUDFWLFHV��WKH�SDVWRU�VKRXOG�EH�WKH�SULPDU\�VSLULWXDO�OHDGHU�DPRQJ�WKH�SHRSOH�RI�*RG�LQ�WKH�ORFDO�FKXUFK��2QH�RI�WKH�PRVW�IUHTXHQW�FDXVHV�RI�FKXUFK�FRQIOLFW�LV�WKH�SDVWRU
V�UROH�DQG�OHDGHUVKLS�VW\OH�DQG�KRZ�WKH�FRQJUHJDWLRQ�SHUFHLYHV�KLV�UROH�DQG�UHVSRQGV�WR�KLV�OHDGHUVKLS��7KH�OHDGHUVKLS�JULG�RQ�RQH�RI�WKH�IROORZLQJ�SDJHV�PLJKW�DVVLVW�WHDP�PHPEHUV�LQ�GLVFHUQLQJ�WKH�W\SH�RI�OHDGHUVKLS�VW\OH�WKH�FKXUFK�QHHGV��,W�PD\�SURYH�EHQHILFLDO�WR�VKRZ�WKLV�JULG�WR�D�SRWHQWLDO�SDVWRU�ZKHQ�\RX�LQWHUYLHZ�KLP��7KH�IROORZLQJ�OLVW� LV�SURYLGHG�DV�D�VWDUWHU�SLHFH� WR�VWLPXODWH�GLDORJXH�DPRQJ�VHDUFK� WHDP�PHPEHUV� LQ�DQ�HIIRUW WR�GHWHUPLQH� WKH�TXDOLWLHV�GHVLUDEOH�LQ�D�SRWHQWLDO�SDVWRU��0LQLVWHU
V�3ULRULWLHV��� +H�PXVW�EH�D�VSLULWXDO�OHDGHU²RQH�ZKR�ZLOO�EH�UHVSHFWHG�LQ�WKLV�FDSDFLW\����� +H�VKRXOG�EH�DQ�H[DPSOH�LQ�KRO\�OLYLQJ�DQG�PRUDO�FRQGXFW����� +H�VKRXOG�PDLQWDLQ�D�JRRG�ILQDQFLDO�UHFRUG����� ,W�LV�HVVHQWLDO�IRU�D�SDVWRU�WR�KDYH�D�GHHS�ORYH�IRU�SHRSOH��HVSHFLDOO\�KLV�PHPEHUV�ZKR�FDOO�KLP�WR�EH�DQ�XQGHUVKHSKHUG����� +LV�KHDUW�DQG�VRXO�VKRXOG�VWD\�ZDUP�DQG�FRPSDVVLRQDWH�IRU�WKH�XQVDYHG��WKH�VLFN��DQG�EHUHDYHG�DVKH�PDNHV�KLV�ZD\�WR�WKHLU�KRPHV�WR�PLQLVWHU�DQG�ZLWQHVV����� +H�VKRXOG�JLYH�HQRXJK�RI�KLV�WLPH�WR�RUJDQL]DWLRQ�DQG�DGPLQLVWUDWLRQ�WR�NHHS�WKH�RUJDQLVP�DOLYH�DQG�KHDOWK\��EXW�QRW�VR�PXFK�WLPH�WKDW�KH�QHJOHFWV�RWKHU�DUHDV�RI�KLV�PLQLVWU\����� +H�VKRXOG�FRRSHUDWH�ZLWK�WKH�DVVRFLDWLRQ�DQG�WKH�FRQYHQWLRQ�LQ�WKH�GHQRPLQDWLRQDO�ZRUN�FRQFHUQLQJ�WKH�PLVVLRQ�DQG�PLVVLRQV�RI�WKH�FKXUFK����� $�SDVWRU�VKRXOG�EH�WKH�SDVWRU�RI��DOO��WKH�SHRSOH����� :LWKRXW�DSRORJ\��*RG
V�XQGHUVKHSKHUG�PXVW�SXW�LQWHJULW\�DERYH�H[SHGLHQFH��QHYHU�PDQLSXODWLQJ�SHRSOH�IRU�SHUVRQDO�JDLQ��
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���� $ERYH�DOO��KH�PXVW�EH�D�PDQ�RI�SUD\HU�DQG�D�VWXGHQW�RI�*RG
V�ZRUG��7KH�FKXUFK�KDV�D�ULJKW�WR�H[SHFW�*RG
V�PDQ�WR�VWXG\�DQG�EHSUHSDUHG�WR�SUHDFK�DQG�WHDFK�+LV�+RO\�:RUG��:KHQ�SHRSOH�FRPH�WR�WKH�/RUG
V KRXVH��WKH\�KDYH�D�ULJKW�WR�KHDU�D��SUHSDUHG�VHUPRQ��RQ�ZKDW�*RG�KDV�WR�VD\�WR�KHOS�WKHP�PHHW�WKH�QHHGV�RI�HYHU\GD\�OLYLQJ��7KH�FKXUFK�KDV�D�ULJKW�WR�H[SHFW�D�PDQ�RI�*RG�WR�VWD\�KHDOWK\�VSLULWXDOO\�DQG�LQWHOOHFWXDOO\��QRW�RQO\�E\�LQGLYLGXDO�VWXG\�EXW�DOVR E\�WDNLQJ�DGYDQWDJH�RI�WKH�YDULRXV�VWXGLHV�DQG�JURZWK�FRQIHUHQFHV�RIIHUHG�E\�WKH�DVVRFLDWLRQ��VWDWH��DQG�FRQYHQWLRQ�ZLGH�SHUVRQQHO�ZKHQ�KLV�VFKHGXOH�SHUPLWV��$�SDVWRU�VKRXOG�NHHS�KLV�SHRSOH�GULQNLQJ�RXW�D�VWUHDP�LQVWHDG�RI�D��VWDJQDQW�SRRO����� $�SDVWRU�DOVR VKRXOG�WDNH�FDUH�RI�KLPVHOI�SK\VLFDOO\��WDNLQJ�VRPH�WLPH�DZD\�IURP�WKH�WHQVLRQ�RI�KLV�ZRUN�WR�JHW�SURSHU�H[HUFLVH�DQG�GLYHUVLRQ��$Q�DGHTXDWH�DPRXQW�RI�WKLV�GLYHUVLRQ�RXJKW�WR�LQFOXGH�DFWLYLWLHV�ZLWK�KLV�IDPLO\��NQRZLQJ�WKDW�IDPLO\�UHVSRQVLELOLWLHV�DUH�DV�PXFK�D�SDUW�RI�KLV�PLQLVWU\�DV�FKXUFK�DFWLYLWLHV��,Q�VKRUW��KH�PXVW�OHDUQ�WKH�PHDQLQJ�DQG�H[SHULHQFH�RI�VDEEDWK���,WDOLFV�DUH�WKRVH�RI�WKH�ZRUNERRN
V�ZULWHU������ ,I�WKH�SRWHQWLDO�SDVWRU�LV�PDUULHG��KLV�ZLIH�RXJKW�WR�EH�XQGHUVWDQGLQJ�DQG�HPSDWKHWLF�WRZDUGKLV�PLQLVWU\��6KH�LV�D�YLWDO�SDUW�RI�KLV�PLQLVWU\��,W�LV�LPSRUWDQW�WR�NQRZ�VRPHWKLQJ�DERXW�WKH�FDQGLGDWH
V�IDPLO\������ $V�KH�DGYDQFHV�LQ�DJH�DQG�WHQXUH�DW�DQ\�FKXUFK��WKH�SDVWRU�PXVW�ZRUN�DW�VWD\LQJ�RSWLPLVWLF�DQG�SRVLWLYH�LQ�KLV�DWWLWXGH��ZRUN��DQG�DVVRFLDWLRQ�ZLWK�KLV�PHPEHUV�DQG�IHOORZ�ZRUNHUV���-� :��+DUELQ�:KHQ�7KH�3DVWRU�/HDYHV�,W�ZRXOG�EH�JRRG�IRU�D�SDVWRU�VHDUFK�WHDP�WR�GLVFXVV�WKHVH�TXDOLWLHV�DQG�DVVHWV�ZLWK�D�SRWHQWLDO�SDVWRU�EHIRUH�KH�LV�HYHU�H[WHQGHG�DQ�LQYLWDWLRQ�WR�SUHDFK�LQ�YLHZ�RI�D�FDOO��7KH�FKXUFK�IDPLO\�LV�FHUWDLQO\�DQ�LQYDOXDEOH�VRXUFH�RI�LQSXW�WR�DLG�LQ�WKH�HIIRUW�RI�GHYHORSLQJ�D�FDQGLGDWH�SURILOH��7KH�PHPEHUV
�FRQFHUQV�DQG�DWWLWXGHV�FRXOG�EH�UHJLVWHUHG�E\�PDNLQJ�D�VLPSOH�VXUYH\�GXULQJ�D�PRUQLQJ�ZRUVKLS�VHUYLFH��$�IHZ�WHDPV�KDYH�WULHG�RWKHU�ZD\V�DQG�WLPHV�WR�VHFXUH�WKLV�LQIRUPDWLRQ��EXW�WKH�PRVW�SURGXFWLYH�DSSURDFK�LV�WDNLQJ�WKH�VXUYH\�GXULQJ�WKH�ZRUVKLS�KRXU��7KH�VKHHWV�FDQ�EH�FRPSOHWHG�LQ�DERXW�ILYH�PLQXWHV��7DNH�WKH�VXUYH\V�XS�LPPHGLDWHO\�DIWHU�WKH�PHPEHUV�ILQLVK�ILOOLQJ�WKHP�RXW��&RSLHV�RI�WKH�VXUYH\�FDQ�EH�
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SODFHG�LQ�D�FHQWUDO�ORFDWLRQ�RI�WKH�FKXUFK�DIWHU�WKH�VHUYLFH�IRU�WKRVH�PHPEHUV�ZKR�ZHUH�QRW�SUHVHQW�WKH�GD\�WKH�VXUYH\�ZDV�PDGH��$�VDPSOH�RI�D�IRUP�LV�LQFOXGHG�LQ�WKLV�ZRUNERRN��7KLV�SLHFH�PD\�EH�UHSURGXFHG�IRU�WKH�FKXUFK
V�XVH��,W�LV�QRW�PDQGDWRU\�IRU�WKH�WHDP�WR�PDNH�D�UHSRUW�RI�LWV�ILQGLQJ�IURP�WKLV�VXUYH\��UDWKHU��LW�LV�D�PDWWHU�RI�FKRLFH��$W�WKH�VDPH�WLPH��WKH�JURXS�PXVW�NHHS�LQ�PLQG�WKDW�WKH�VXUYH\�LV�D�JXLGH�DQG�QRW�DQ�DEVROXWH�UHTXLUHPHQW�E\�WKH�FKXUFK�IDPLO\��2Q�RFFDVLRQ��XVLQJ�D�SRVLWLRQ�GHVFULSWLRQ�RU�D�OLVW�RI�H[SHFWDWLRQV�LQ�UHYLHZLQJ�UHVXPHV�RI�SURVSHFWLYH�FDQGLGDWHV�PLJKW�KHOS�VRPH�VHDUFK�WHDPV��,I�\RX�KDYH�SULPDU\�FRQFHUQV�DERXW�FHUWDLQ�DUHDV�RI�PLQLVWU\��VXFK�DQ�LQVWUXPHQW�FRXOG�DVVLVW�WKH�WHDP��,W�LV�EHVW�DQGHDVLHU�WR�LQVSHFW�ZKDW�\RX�H[SHFW��*HQHULF�PRGHOV�RI�WKHVH�SLHFHV�DUH�IRXQG�RQ�WKH�IROORZLQJ�SDJHV��$JDLQ��DIWHU�WKH�WHDP�GHYHORSV�D�VDWLVIDFWRU\�SURILOH��UHYLHZLQJ�YDULRXV�FDQGLGDWHV�ZLOO�EH�PXFK�HDVLHU�EHFDXVH�\RX�ZLOO�EH�XVLQJ�REMHFWLYH�FULWHULD�XSRQ�ZKLFK�WR�EDVH�SRVVLEOH�FRQVLGHUDWLRQV��
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3DVWRU�6HDUFK�7HDP5HVXPH�,QGH[�)LOH
1XPEHU 1DPH &KXUFK /RFDWLRQ 5DQNLQJ$�%�&

$IIL[�D�QXPEHU�WR�HDFK�UHVXPH�\RX�UHFHLYH�5HFRUG�WKH�GDWH�DQG�QDPH�RI�WKH�SHUVRQ�ZKR�VXEPLWWHG�WKH�UHVXPH�RQ�WKH�RULJLQDO�FRS\�
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,QWHUYLHZLQJ�7KH�&DQGLGDWHV7KH�PRVW�HIIHFWLYH�IRUP�RI�FRPPXQLFDWLRQ��DV�ZHOO�DV�WKH�PRVW�H[SHQVLYH��LV�IUHTXHQW�IDFH�WR�IDFH�GLDORJXH��2QH�ZLOO�ILQG�QR�VXEVWLWXWH�IRU�HQJDJLQJ�DQ�LQGLYLGXDO�LQ�D�JURXS�GLVFXVVLRQ�SURFHVV�WR�GHWHUPLQH�KLV�DELOLWLHV�WR�UHODWH�WR�RWKHUV��5HVSRQVHV�WR�ZULWWHQ�IRUPV�KDYH�VRPH�YDOXH��EXW�LPPHGLDWH�DQG�VSRQWDQHRXV�LQWHUFKDQJH�LV�LQGLVSHQVDEOH�IRU�OHDUQLQJ�ILUVW�KDQG�ZKR�WKLV�FDQGLGDWH�LV�DQGZKDW�KH�LV�DERXW�$��&KHFNLQJ�7KH�5HIHUHQFHV$W�ZKDW�SRLQW�LQ�WKH�SURFHVV�VKRXOG�WKH�UHIHUHQFHV�EH�FRQWDFWHG"�6RPH�WHDPV�FKHFN�WKH�UHIHUHQFHV�RI�DOO�WKH�FDQGLGDWHV�RQ�WKH�VKRUW�OLVW�EHIRUH�IXUWKHU�FRQWDFW�LV�PDGH��7KLV�LV�D�WLPH�FRQVXPLQJ�WDVN�ZKHQ�RQH�WDNHV�LQWR�FRQVLGHUDWLRQ�WKDW�RQH�RU�WZR�FDQGLGDWHV�ZLOO�EH�HOLPLQDWHG�DIWHU�WKH�ILUVW�YLVLW��EXW�VRPH�WHDPV�FRQWHQG�WKDW�QR�IXUWKHU�FRQWDFW�ZLWK�WKH�SDVWRU�VKRXOG�EH�PDGH�EHIRUH�DOO�UHIHUHQFH�FKHFNLQJ�KDV�EHHQ�FRPSOHWHG��,I�WKLV�URXWH�LV�WDNHQ��SHUKDSV�WKH�SULQWHG�IRUP�PLJKW�ZRUN�DGHTXDWHO\�2Q�WKH�RWKHU�KDQG��RQH�ZLOO�OHDUQ�WKDW�FHUWDLQ�VHDUFK�WHDPV�FKRRVH�WR�PRYH�WKURXJK�WKH�SURFHVV�XQWLO�WKH\�IHHO�DOPRVW�FHUWDLQ�DERXW�RQH�VSHFLILF�SDVWRU�EHIRUH�WKH\�FKHFN�WKDW�FDQGLGDWH
V�UHIHUHQFHV��:KHQ�UHIHUHQFHV�DUH�FRQWDFWHG�EHIRUH�WKH�WHDP�KDV�GHWHUPLQHG�WKH�FDQGLGDWH
V�UHDO�LQWHUHVW��RU�LI�WKH�WHDP�KDV�\HW�WR�GHWHUPLQH�LWV�RZQ�GHSWK�RI�LQWHUHVW��ZRUG�PLJKW�JHW�EDFN�WR�VRPH�RI�WKH�SDVWRU
V�FXUUHQW�FKXUFK�PHPEHUV�WKDW�WKHLU�SDVWRU�LV�UHDG\�WR�OHDYH��,QFRPSOHWH�RU�PLVOHDGLQJ�LQIRUPDWLRQ�RI�WKLV�QDWXUH�PLJKW�GDPDJH�WKH�SDVWRU
V�SUHVHQW�PLQLVWU\�,W�LV�RQO\�XQGHUVWDQGDEOH�WKDW�SDVWRUV�ZKR�DOORZ�WKHLU�UHVXPHV�WR�EH�VKDUHG�ZLWK�VHDUFK�WHDPV�ZLOO�XVH�WKHLU�EHVW�UHIHUHQFHV��7KLV�LV�WUXH�DOVR�LQ�DQ\�SURIHVVLRQ�RU�HPSOR\PHQW�HQYLURQPHQW��EXW�NQRZLQJ�WKLV�VKRXOG�QRW�GHWHU�WKH�VHDUFK�WHDP�IURP�UHIHUHQFH�FKHFNLQJ��$OO�UHIHUHQFHV�PXVW�EH�FRQWDFWHG�6RPH�WHDPV�SUHIHU�WR�PDLO�D�SULQWHG�IRUP�WR�DOO�UHIHUHQFHV�DQG�DVN�WKDW�LW�EH�UHWXUQHG�WR�WKH�FKDLUPDQ��0RVW�JURXSV�PDNH�WHOHSKRQH�LQWHUYLHZV�EHFDXVH�PRUH�FDQ�EH�JDLQHG�IURP�D�RQH�RQ�RQH�GLDORJXH�ZLWK�UHIHUHQFHV��,I�VRPH�DUHD�RI�FRQFHUQ�LV�QRW�FOHDU�DERXW�WKH�FDQGLGDWH��WKH�LQWHUYLHZHU�FDQ�SXUVXH�D�FHUWDLQ�OLQH�RI�LQTXLU\�PRUH�
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WKRURXJKO\�XQWLO�D�PDWWHU�LV�FODULILHG�LQ�WKH�SKRQH�FRQYHUVDWLRQ�EHFDXVH�RI�WKH�DELOLW\�WR�UHVSRQG�LPPHGLDWHO\�:KHQ�WKH�UHIHUHQFHV�DUH�FRQWDFWHG��LW�PLJKW�EH�KHOSIXO�WR�DVN�HDFK�RQH�LI�KH�VKH�NQRZV�DQRWKHU�SHUVRQ�ZKR�LV�IDPLOLDU�ZLWK�WKH�SURVSHFW��*HW�WKDW�RWKHU�SHUVRQ
V�QDPH�DQG�FRQWDFW�KLP�DV�ZHOO��7KLV�DOORZV�WKH�WHDP�WR�PRYH�EH\RQG�WKH�FDQGLGDWH
V�UHIHUHQFHV�DQG�RQH�VWHS�GHHSHU�LQ�WKH�LQWHUYLHZLQJ�HIIRUW�$�UHIHUHQFH�LQWHUYLHZ�IRUP�LV�SODFHG�DW�WKH�HQG�RI�FKDSWHU�HLJKW�IRU�WKH�FRPPLWWHH
V�FRQVLGHUDWLRQ�%��6FKHGXOLQJ�7KH�6HVVLRQ6WDUW�E\�GHWHUPLQLQJ�VRPH�RSWLRQV�IRU�GDWHV�DFFHSWDEOH�WR�DOO�VHDUFK�FRPPLWWHH�PHPEHUV��7KHQ��D�SHUVRQDO�FRQWDFW�E\�SKRQH�LV�WKH�PRVW�HIILFLHQW�ZD\�WR�VHW�XS�DQ�LQWHUYLHZ�ZLWK�SURVSHFWLYH�FDQGLGDWHV�,I�WKH�LQWHUYLHZ�GRHV�QRW�IROORZ�D�ZRUVKLS�VHUYLFH��PDQ\�FRPPLWWHHV�FKRRVH�D�QHXWUDO�ORFDWLRQ�IRU�WKH�VHVVLRQV��6RPH�JURXSV�VHOHFW�D�UHVWDXUDQW�ZLWK�D�SULYDWH�GLQLQJ�DUHD��2WKHU�FRPPLWWHHV�IHHO�WKDW�KDYLQJ�WKH�FDQGLGDWH�FRPH�WR�WKHLU�FKXUFK�RIIHUV�DQ�RSSRUWXQLW\�WR�KROG�WKH�LQWHUYLHZ�DQG�VKRZ�WKHLU�IDFLOLWLHV�DW�WKH�VDPH�WLPH�'LVFUHWLRQ�PXVW�EH H[HUFLVHG�WR�HQVXUH�FRQILGHQWLDOLW\�LI�WKH�FRPPLWWHH
V�FKXUFK�LV�XVHG��:KHQ�WKH�FKXUFK�KDV�D�SDUVRQDJH��WKH�SDVWRU�DQG�KLV�ZLIH�FDQ�YLHZ�WKH�KRPH�DV�ZHOO��$W�WLPHV��WKH�SDVWRU
V�KRPH�EHFRPHV�WKH�GHVLJQDWHG�VLWH�'LVWDQFH�FDQ�LPSDFW�WKH�GHFLVLRQ�DERXW�WLPHDQG�ORFDWLRQ��2Q�RFFDVLRQV�VHDUFK�WHDPV�ZLOO�PHHW�WKH�SRWHQWLDO�SDVWRU�LQ D�JHRJUDSKLFDO�ORFDWLRQ�EHWZHHQ�KLV�PLQLVWU\�DUHD�DQG�WKHLU�FKXUFK�&���&KRRVLQJ�$�)RUPDW7KH�FRPPLWWHH�PXVW�EHDU�LQ�PLQG�WKDW�WKH�LQWHUYLHZ�H[SHULHQFH�LV�QRW�GHVLJQHG�WR�EH�DQ�LQWHUURJDWLRQ�HIIRUW��&HUWDLQO\��WKH�JURXS�HQGHDYRUV�WR�FUHDWH�D�UHOD[HG�HQYLURQPHQW�IRU�DOO�SDUWLFLSDQWV��7KH�SHUVSHFWLYH�VKRXOG�EH�RQH�ZLWK�D�GHVLUH�IRU�D�PXWXDO�H[FKDQJH�DQG�DQ�DWWLWXGH�RI�VKDULQJ�ZLWK�RQH�DQRWKHU�$JDLQ��RQH�EDVLF�REMHFWLYH�LV�WR�FDWFK�WKHVSLULW�DQG�DWWLWXGH�RI�WKH�FDQGLGDWH�DV�ZHOO�DV�WR�REWDLQ�IDFWV�DQG�ILJXUHV��0RUH�SODLQO\�VSRNHQ�
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LV�WR�VD\�RQH�ZDQWV�WR�VHQVH��WKH�KHDUW��RI�WKH�SDVWRU��$VVHVVLQJ�KLV�SHUVRQDO�UHODWLRQVKLS�VNLOOV�LV�FULWLFDO�LQ�WKH�LQWHUYLHZ�SURFHVV�&HUWDLQO\��WKLV�VWDJH RI�WKH�UHODWLRQVKLS�LV�WRR�HDUO\�WR�H[SHFW�DQ\�ERQGLQJ�H[SHULHQFH��EXW�D�VHDUFK�WHDP�FDQ�JDLQ�D�IHHOLQJ�RI�KRZ�WKH\��PHVK�DQG�PL[��ZLWK�WKH�SURVSHFW��$W�WKH�VDPH�WLPH��WKLV�SHULRG�VKRXOG�QRW�EH�FRQVLGHUHG�DV�D��FRXUWLQJ�H[SHULHQFH��$�IHZ�FRPPLWWHHV�KDYH�EHHQ�NQRZQ�WR�VHW�XS�D��PRFN�LQWHUYLHZ��RU�WULDO�UXQ�E\�XVLQJ�RQH�RI�WKH�JURXS
V�PHPEHUV�WR�DFW�DV�D�SURVSHFWLYH�FDQGLGDWH�IRU�WKH�SXUSRVH�RI��SUDFWLFLQJ�WKH�SURFHVV��6KRXOG�WKH�FDQGLGDWH
V�ZLIH�EH�LQFOXGHG�LQ�WKH�LQWHUYLHZLQJ�VHVVLRQV"�0RVW�SHRSOH�DQVZHU WKLV�TXHVWLRQ�ZLWK�D�UHVRXQGLQJ��<(6���7KH�JURXS�PXVW�UHPHPEHU�WKH�ZLIH�LV�QRW�EHLQJ��KLUHG���EXW�ZLOO�GHILQLWHO\�PDNH�DQ�LQFDOFXODEOH�FRQWULEXWLRQ�WR�WKH�SDVWRU
V�PLQLVWU\�'��6HOHFWLQJ�7KH�7RSLFV7KH�FRPPLWWHH�ZRXOG�GR�ZHOO�WR�VWDUW�WKH�VHVVLRQ�E\�DVNLQJ�VRPH�RSHQ�HQGHG�TXHVWLRQV�DOORZLQJ�WKH�FDQGLGDWH�WR�IUHHO\�H[SUHVV�KLPVHOI��2IWHQ�VXFK�DQ�DSSURDFK�FDQ�OHDG�D�SHUVRQ�WR�VKDUH�PXFK�RI�KLPVHOI�DQG�DQVZHU�PDQ\�RI�WKH�VHDUFK�WHDP
V�TXHVWLRQV�EHIRUH�WKH\�DUH�DVNHG�$W�WKH�VDPH�WLPH��KRZHYHU��D�JURXS�QHHGV�VRPH�VSHFLILF�UHSOLHV�WR�FHUWDLQ�FRQFHUQV��7KH�IROORZLQJ�OLVW�LQFOXGHV�VHYHUDO�DUHDV�RI�D�SDVWRU
V�OLIH�WKDW�D�FRPPLWWHH�ZRXOG�ZDQW�WR�FRQVLGHU�x &RQYHUVLRQ�H[SHULHQFHx &DOO�WR�WKH�PLQLVWU\x 6SLULWXDO�JLIWVx 3HUVRQDO�EHOLHIVx 7KHRORJLFDO�FRQYLFWLRQVx /HDGHUVKLS�VW\OHx 8QGHUVWDQGLQJ�RI�SDVWRU
V�UROHx 6XSSRUW�DQG�LQYROYHPHQW�LQ�PLVVLRQVx 'DLO\�VFKHGXOHx :RUVKLS�DQG�ZLWQHVVx 'LVFLSOHVKLSx 3HUVRQDO�YLVLRQ�VWDWHPHQW
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x 8VH�RI�VSHFLILF�VWUDWHJLHVx 0LQLVWU\�JRDOVx 'UHDPV�IRU�WKH�FKXUFKx 9LHZ�RI�6FULSWXUHx 6SHFLILF�PRUDO�DQG�VRFLDO�LVVXHVx 3HUVRQDO�KHDOWKx &RQFHSW�RI�GHDFRQ�PLQLVWU\x &KXUFK�RUJDQL]DWLRQVx /RFDO�DQG�QDWLRQDO�GHQRPLQDWLRQDO�DOLJQPHQWx 3DVWRU
V�UHODWLRQVKLS�ZLWK�WKH�FKXUFK�VWDIIx 'HQRPLQDWLRQDO�LQYROYHPHQW,W�FRXOG�EH�D�SURGXFWLYH�GLVFXVVLRQ�WR�XVH�WKH�OHDGHUVKLS�JULG�SUHVHQWHG HDUOLHU�LQ�WKLV�PDQXDO�LQ�DQ�HIIRUW�WR�GHWHUPLQH�WKH�SURVSHFW
V�OHDGHUVKLS�VW\OH��$�FRS\�RI�WKH�JULG�FRXOG�EH�VKDUHG�ZLWK�WKH�FDQGLGDWH�ZLWK�D�UHTXHVW�IRU�KLP�WR�UHVSRQG�WR�WKH�SLHFH�(��3URYRNLQJ�7KRXJKWIXO�'LDORJXH2IWHQ��LQWHUYLHZV�PLJKW�EH�GRPLQDWHG�ZLWK�VLPSOH��\HV�DQG�QR��UHVSRQVHV��$�OLVW�RI�VRPH�WKRXJKW�SURYRNLQJ�TXHVWLRQV�LV�SODFHG�EHORZ�IRU�WKH�VHDUFK�JURXS
V�FRQVLGHUDWLRQ�*UHDW�LV�WKH�VKRFN�WKDW�FRPHV�WR�WKH�FKXUFK�ZKHQ�DIWHU�D�IHZ�ZHHNV��RU�PRQWKV�DW�WKH�PRVW��SUREOHPV�EHJLQ�WR�GHYHORS�ZLWK�D�QHZ�SDVWRU��7KH�FKXUFK�PHPEHUV�DUH�PDGH�WR�ZRQGHU�DERXW�WKH�ZRUN�RI�WKH�VHDUFK�FRPPLWWHH�WKDW�UHFRPPHQGHG�WKH�SDVWRU��7KH�VHDUFK�FRPPLWWHH�EHJLQV�WR�ZRQGHU�DERXW�WKHPVHOYHV�RU�WKH\�EHJLQ�WR�IHHO�WKDW�WKH\�KDYH�EHHQ�PLVOHG��GHFHLYHG��RU�EHWUD\HG��7KH�VHHGV�RI�GHVWUXFWLRQ�DUH�EHLQJ�SODQWHG�LQ�VXFK�D�VLWXDWLRQ��7KH�KDUYHVW�LV�SUHGLFWDEOH�DQG�WUDJLF�7KH�ILUVW�SHRSOH�ZKR�WXUQ�DJDLQVW�D�SDVWRU�DUH�XVXDOO\�WKRVH�RQ�WKH�VHDUFK�FRPPLWWHH��SUREDEO\�EHFDXVH�WKH\�IHOW�WKH\�NQHZ�WKH�PDQ�WKH\�UHFRPPHQGHG�DQG�IRXQG�RXW�ODWHU�WKDW�WKH\�GLG�QRW��3HUVRQDO�GLVDSSRLQWPHQW��HPEDUUDVVPHQW��DQG�HYHQ�DQJHU�PD\�UHVXOW�ZKHQ�WKH�FRPPLWWHH�EHJLQV�WR�VHH�WUDLWV�WKH\�QHYHU�KDG�VXVSHFWHG�FRPH�RXW�LQ�WKH�QHZ�SDVWRU�$SSDUHQWO\��LQIRUPDWLRQ�ZDV�QHHGHG�LQ�WKH�SURFHVV�WKDW�ZDV�QRW�VXUIDFHG�E\�LQWHUYLHZV�DQG�UHIHUHQFHV��7KH�UHFRPPHQGDWLRQ�RI�WKH�
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FRPPLWWHH�DQG�DFWLRQ�RI�WKH�FKXUFK�ZDV�ZLWK�OHVV�WKDQ�DGHTXDWH�NQRZOHGJH��7KLV�SUREOHP�LV�VR�SUHYDOHQW�HYHU\�FRPPLWWHH�QHHGV�WR�EH�SUHSDUHG�WR�DVN�TXHVWLRQV�WKDW�ZLOO�EULQJ�WR�OLJKW�SRVVLEOH�SUREOHP�DUHDV�RU�DWWLWXGHV�7KH�TXHVWLRQV�WKDW�ZLOO�EH�VXJJHVWHG�LQ�WKLV�DUWLFOH�DUH�LQ�DGGLWLRQ�WR�WKH�PRVW�EDVLF�DQG�FRPPRQ�LQTXLULHV�WKDW�KDYH�WR�GR�ZLWK�PRUDO�DQG�GRFWULQDO�SXULW\��SHUVRQDO�LQWHJULW\��VSLULWXDO�FRPPLWPHQW��DQG�SURIHVVLRQDO�H[SHULHQFH��$OO�RI�WKHVH�DUH�LPSRUWDQW�EXW�WKH\�PD\�QRW�JHW�WR�WKH�KHDUW�RI�ZKHWKHU�D�SDVWRU�LV�VXLWHG�IRU�WKH�FKXUFK�ZKHUH�KH�LV�EHLQJ�FRQVLGHUHG�:KR�DUH�\RXU�KHURHV"�²:KRVH�ERRNV�GR�\RX�UHDG"�:KRVH�WDSHV�GR�\RX�SOD\"�:KR�LV�WKH�PRGHO�ZKR�KDV�PRVW�DIIHFWHG�\RXU�PLQLVWU\":KDW GRFWULQHV�GR�\RX�IHHO�KDYH�EHHQ�PRVW�QHJOHFWHG"�²$QG \RX�PD\�DVN���:KDW�GRFWULQHV�GR�\RX�IHHO�PRVW�FRPSHOOHG�WR�DGGUHVV�LQ�\RXU�SUHDFKLQJ"��<RX�PD\�DVN�LI�KH�KDV�HYHU�EHHQ�DFFXVHG�RI�JRLQJ�RII�WKH�GHHS�HQG RQ�VRPH�GRFWULQH��,I�VR��\RX�QHHG�WR�NQRZ�ZKDW�LW LV��,W�FRXOG�EH�DQ�LVVXH�RI�VXFK�PDJQLWXGH�LQ�WKH�SDVWRU
V�KHDUW�WKDW�DQ�RYHUHPSKDVLV�FRXOG�WKUHDWHQ�KLV�DELOLW\�WR�OHDG�WKH�FKXUFK�:KDW�PRUDO�SROLWLFDO�LVVXH�ZRXOG�\RX�EH�PRVW�LQFOLQHG�WR�FUXVDGH�IRU�RU�DJDLQVW" ²+LV FRQFHUQV�PD\�ILW�ZHOO�ZLWK�WKH�PDMRUFRQFHUQV�RI�WKH�FRQJUHJDWLRQ��,I�WKH\�GR�QRW��WKHQ�ERWK�SDVWRU�DQG�SHRSOH�QHHG�WR�NQRZ�RI�WKH�GHHS�IHHOLQJV�WKH�SURVSHFWLYH�SDVWRU�KDV�DERXW�NH\�PRUDO�LVVXHV��,I�KH�LV�ZHDN�LQ�KLV�FRQYLFWLRQV��WKH\�QHHG�WR�NQRZ�WKDW��WRR��+LV�UHVSHFW�IRU�WKRVH�ZKR�GLVDJUHH�ZLWK�KLP�LV�FUXFLDO�WR�JRRG�ORQJ�WHUP�UHODWLRQV�:KDW�ZRXOG�\RXU�VXSSRUWHUV�LQ�\RXU�SUHYLRXV�SDVWRUDWHV�VD\�DUH�\RXU�VWURQJ�SRLQWV"�²7KLV ZLOO�WHOO�\RX�D�ORW�DERXW�ZKDW�\RX�FDQ�H[SHFW�IURP�WKH�QHZ�SDVWRU��,W�OLNHO\�ZLOO�UHYHDO�KLV�VWUHQJWKV�RU�KLV�SHUFHLYHG�VWUHQJWKV�:KDW�ZRXOG�\RXU�GHWUDFWRUV�VD\�DUH�\RXU�ZHDN�SRLQWV"�²7KLV�FRXOG�OHDG�WR�LQIRUPDWLRQ�WKDW�ZRXOG�QHHG�WR�EH�IROORZHG�XS�E\�DGGLWLRQDO�UHVHDUFK�:KDW�GR�\RX�IHHO�FDQ�EH�JDLQHG�IURP�FRRSHUDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�DVVRFLDWLRQDO�DQG�FRQYHQWLRQ�DFWLYLWLHV" ²6RPH



��

FKXUFKHV�GLVFRYHU�WKH\�KDYH�FDOOHG�QRQGHQRPLQDWLRQDO��RU�DW�EHVW��LQGHSHQGHQW�%DSWLVW�SDVWRUV�ZKR�QHLWKHU�NQRZ�QRU�FDUH�DERXW�WKHLU�FKXUFK
V�UHODWLRQVKLSV�ZLWK�WKH�DVVRFLDWLRQ�RU�FRQYHQWLRQV��7KLV�TXHVWLRQ�PD\�VXUIDFH�WKH�WUXWK�DERXW�WKH�LQGLYLGXDO��,I�LW�GRHVQ
W��WKHQ�DVN�DERXW�WKH�&RRSHUDWLYH�3URJUDP�DQG�6RXWKHUQ�%DSWLVW�OLWHUDWXUH�DQG�\RX�OLNHO\�ZLOO�ILQG�WKH�KHDUW�RI�WKH�PDQ�H[SRVHG�+RZ�GR�\RX�JR�DERXW�OHDGLQJ�D�FKXUFK�WR�DFFHSW�DQG�DSSURYH�SURJUDPV�DQG�SURMHFWV�WKDW�\RX�IHHO�*RG�ZDQWV�WKH�FKXUFK�WR�GR" ²7KH�DQVZHU�ZLOO�WHOO�\RX�LI�KH�H[SHFWV�WKH�FKXUFK�WR�JR�DORQJ�ZLWK�KLP�ZLWKRXW�WKHLU�LQSXW�RU�ZLWKRXW�WKHLU�TXHVWLRQLQJ�RI�LW��,W�DOVR�ZLOO�WHOO�\RX�ZKHWKHU�KH�ZLOO�ZRUN�ZLWK�FRPPLWWHHV�DQG�WKH�GHDFRQ�ERG\�RU�ZKHWKHU�KH�WULHV�WR�GR�HYHU\WKLQJ�E\�KLV�SHUVRQDO�SODWIRUP�FKDULVPD�RU�PDQLSXODWLRQ�RI�D�IHZ�NH\�OHDGHUV�LQ�WKH�FKXUFK�:KDW�SDUW�RI�WKH�SDVWRUDO�PLQLVWU\�GR�\RX�ILQG�PRVW�GLIILFXOW�IRU�\RX�WR�GR"�²7KLV�ZLOO�QHHG�WR�EH�H[SORUHG�WR�VHH�LI�DQ�DUHD�RI�KLJK�H[SHFWDWLRQ�RQ�WKH�SDUW�RI�WKH�FKXUFK�PD\�EH�DQ�DUHD�LQ�ZKLFK�WKH�SDVWRU�ZLOO�KDYH�GLIILFXOW\�GHOLYHULQJ�:KDW�W\SHV�RI�SHRSOH�GR�\RX�KDYH�WKH�PRVW�GLIILFXOW\�UHODWLQJ�WR"�²3HUVRQDOLW\�W\SHV��UDFLDO�RU�HFRQRPLF�JURXSV��HGXFDWLRQDO�JURXSV�RU�VRFLDO�JURXSV�PD\�QHHG�WR�EH�VSHFLILHG��,I�VRPH�JURXS�LV�PHQWLRQHG�ZKR�PDNH�XS�D�JRRG�SDUW�RI�WKH�FKXUFK
V�PHPEHUVKLS�RU�WKH�FKXUFK
V�SURVSHFWV��WKHQ�FDXWLRQ�QHHGV�WR�EH�H[HUFLVHG�:KDW�ZRUVKLS�VW\OHV�DUH�\RX�PRVW�FRPIRUWDEOH�ZLWK"�:KDW�VW\OH�ZLOO�\RX�H[SHFW�WR�GHYHORS�LQ�WKLV�FKXUFK":KDW�KDV�EHHQ \RXU�H[SHULHQFH�LQ�ZRUNLQJ�ZLWK�GHDFRQV" ²+H�FRXOG EH�DVNHG�WR�WHOO�DERXW�KLV�IDYRULWH�GHDFRQ�:KDW�LV�\RXU�XQGHUVWDQGLQJ�RI�WKH�RIILFHUV�LQ�WKH�1HZ�7HVWDPHQW�FKXUFK"�²7KH�SXUSRVH�RI�WKLV�TXHVWLRQ LV�WR�OHDUQ�LI�WKH�PDQ�KDV�WKH�LGHD�RU�LQWHQWLRQ�RI�DGGLQJD�WKLUG�OHYHO�RI�OHDGHUVKLS��SDUWLFXODUO\�WKH��HOGHUV���7KLV�LV�D�SRLQW�RI�JUHDW�FRQWHQWLRQ�LQ�VRPH�FKXUFKHV��7KHUH�LV�D�WUHQG�LQ�%DSWLVW�OLIH�WR�FRS\�WKLV�SUDFWLFH�IURP�VRPH�SURPLQHQW�QRQGHQRPLQDWLRQDO�FKXUFKHV�:KDW�KDYH�\RX�GRQH�ZKHQ�\RX�KDYH�EURNHQ�D�FRQILGHQFH��SHUVRQDOO\�DWWDFNHG�VRPHRQH�IURP�WKH�SXOSLW��RU�XQLQWHQWLRQDOO\�



��

RIIHQGHG�VRPHRQH�LQ�WKH�FKXUFK�\RX�VHUYH"�²<RX�ZDQW�WR�OHDUQ�LI�WKH�LQGLYLGXDO�FDQ�DFNQRZOHGJH�ZURQJGRLQJ�&DQ�\RX�JLYH�XV�DQ�H[DPSOH�RI�D�PLVXQGHUVWDQGLQJ�\RX�PD\�KDYH�KDG�ZLWK�D�FKXUFK�PHPEHU�DQG�WHOO�XV�KRZ�\RX�ZRUNHG�WKURXJK�LW" ²6LQFH�SHUVRQDO�UHODWLRQVKLSV��PDNH�RU�EUHDN��D�SDVWRU��WKLV�LV�D�YDOLG�TXHVWLRQ�WKDW�QHHGV�WR�EH�DGGUHVVHG�:KDW�GR�\RX�IHHO�\RXU�UHVSRQVLELOLW\�LV�IRU�WKH�6XQGD\�6FKRRO��'LVFLSOHVKLS�7UDLQLQJ��DQG�RWKHU�FKXUFK�SURJUDPV" ²7RR�PDQ\�SDVWRUV�WKLQN�WKHLU�RQO\�UHVSRQVLELOLW\�LV�WR�GR�D�JRRG�MRE�RI�SUHDFKLQJ�DQG OHDYH�DOO�RI�WKHVH�SURJUDP�GHWDLOV�WR�VRPHRQH�HOVH��1RQH�RI�WKH�SURJUDPV�FDQ�GR�ZHOO�ZLWKRXW�WKH�HQWKXVLDVWLF�LQYROYHPHQW�DQG�VXSSRUW�RI�WKH�SDVWRU��$GLVFXVVLRQ�RI�EDODQFH�EHWZHHQ�HYDQJHOLVP�DQG�GLVFLSOHVKLS�VKRXOG�ILJXUH�LQWR�WKLV�GLVFXVVLRQ�+RZ�GR�\RX�DYRLG�WKH�DFFXVDWLRQ�WKDW�LV�VRPHWLPHV�PDGH�WKDW�WKH�SDVWRU�KDV�IDYRULWHV�LQ�WKH�FKXUFK" ²+LV�SROLF\�RQ�UHODWLQJ�WR�DOO�RI�WKH�SHRSOH�LQ�WKH�FKXUFK�LVLPSRUWDQW�+RZ�GRHV�\RX�IDPLO\�IHHO�DERXW�\RXU�FRPPLWPHQW�WR�\RXU�PLQLVWU\" ²7KH�FRPPLWWHH�QHHGV�WREH�SUHSDUHG�WR�QRW�RQO\�OHDUQ�LI�WKHUH�DUH�SUREOHPV�ZLWK�WKH�ZLIH�RU�FKLOGUHQ
V�VXSSRUW��EXW�DOVR�WR�DVVXUH�WKH�SURVSHFWLYH�SDVWRU�WKDW�WKH\�ZDQW�KLP�WR�JLYH�SULRULW\�WLPH�WR�KLV�IDPLO\�+RZ�GR�\RX�IHHO�DERXW�JHWWLQJ�WR�NQRZ�WKH�FKXUFK�IDPLO\�SHUVRQDOO\" ²7KHUH�LV�D�JURZLQJ�WHQGHQF\�IRU�SDVWRUV�WR�QRW�EH�VR�DJJUHVVLYH�LQ�JHWWLQJ�WR�NQRZ�WKHLU�SHRSOH�LQGLYLGXDOO\��7KLV�FRXOG�EH�UHIOHFWHG�LQ�FRPLQJ�LQ�DW�WKH�ODVW�PLQXWH�IRU�PHHWLQJV�DQG�OHDYLQJ�DV�VRRQ�DV�WKH�PHHWLQJ�LV�RYHU�ZLWKRXW�DQ\�HIIRUW�WR�PHHW�DQG�IHOORZVKLS�ZLWK�WKH�SHRSOH��,W�PD\�DOVR�VKRZ�XS�LQ�ULJLG�VWXG\�KRXUV�ZLWK�YHU\�IHZ�KRXUV�PDGH�DYDLODEOH�WR�WKH�SHRSOH�+RZ�SHUIHFW�GR�ZH�KDYH�WR�EH�IRU�\RX�WR ORYH��DFFHSW��DQG�ZRUN�ZLWK�XV" ²&KXUFKHV�KDYH�WKHLU�LPSHUIHFWLRQVMXVW�DV�SDVWRUV�GR��3DVWRU�DQG�SHRSOH�QHHG�WR�XQGHUVWDQG�WKDW�D�FDOO�WR�ZRUN�WRJHWKHU�LV�D�FDOO�WR�DFFHSW�WKH�LPSHUIHFWLRQV�RI�HDFK�RWKHU�:LOO�ZH�EH�GLVDSSRLQWHG�RU�HPEDUUDVVHG�ZKHQ�ZH�GR D�FUHGLW�FKHFN�RQ�\RX"�'R�\RX�ERUURZ�PRQH\�IURP�FKXUFK�PHPEHUV" ²
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'R�\RX�OLYH�ZLWKLQ�\RXU�PHDQV"�'R�\RX�KDYH�D�VLGHOLQH�E\�ZKLFK�\RX�VHHN�WR�VXSSOHPHQW�\RXU�LQFRPH"+RZ�GR�\RX�KDQGOH�VLWXDWLRQV�LQ�ZKLFK�GLYRUFHG�SHRSOH�UHTXHVW�\RX�WR�SHUIRUP�ZHGGLQJV�IRU�VHFRQG�PDUULDJHV"�7KH�PDWHULDO�FRYHULQJ�WKH�SUHYLRXV�TXHVWLRQV�ZDV�WDNHQ�IURP�WKH��&KXUFK�$GPLQLVWUDWLRQ�0DJD]LQH��SXEOLVKHG�E\�WKH�%DSWLVW�6XQGD\�6FKRRO�%RDUG��6%&��)��,QVSHFWLQJ�:KDW
V�([SHFWHG$V�PHQWLRQHG�HDUOLHU�LQ�WKLV�FKDSWHU��D�EDVLF�DSSURDFK�WR�WKH�LQWHUYLHZLQJ�SURFHVV�VKRXOG�UHYROYH�DURXQG�WKH�FULWHULD�SURILOHDQG�FKXUFK�H[SHFWDWLRQV�VXUYH\�UHVXOWV�DVVLPLODWHG�DW�WKH�EHJLQQLQJ�RI�WKH�VHDUFK�SURFHVV��$W�WKLV�SRLQW��VKDULQJ�D�IHZ�REVHUYDWLRQV�JDLQHG�IURP�H[SHULHQFH�LQ�ZRUNLQJ�ZLWK�FKXUFKHV��WKHLU SDVWRUV�DQG�FKXUFK�VWDII�PHPEHUV�VKRXOG�RIIHU�VHDUFK�WHDPV�DGGLWLRQDO�LQVLJKW�LQWR�WKH�LQWHUYLHZV�7KHUH�DUH�WLPHV�ZKHQ�D�FKXUFK�EHFRPHV�IUXVWUDWHG�LQ�DQ�HIIRUW�WR�HYDOXDWH�WKH�SHUIRUPDQFH�RI�WKH�SDVWRU�DQG�FKXUFK�VWDII��7KH�VWDII�PD\�VKDUH�PXWXDO�DPELYDOHQFH�ZLWK�WKH�FKXUFK
V�DVVHVVPHQW�SURFHVV��6XFK�FRQIXVLRQ�PLJKW�EH�GXH�WR�D�ODFN�RI�FODULW\�LQ�WKH�FKXUFK
V�H[SHFWDWLRQV��RU�LQRUGLQDWH�GHPDQGV�SODFHG�RQ�WKH�PLQLVWHULDO�VWDII�$�EHWWHU�SDUW�RI�ZLVGRP�LV�WR�LPSOHPHQW�WKH�VLPSOH�WHFKQLTXH��LQVSHFW�ZKDW�\RX�H[SHFW���,I�D�FKXUFK�IDPLO\�GRHV�QRW�NQRZ�ZKDW�LW�FOHDUO\�H[SHFWV�IURP�D�SDVWRU�DQG�VWDII��LW�LV�KLJKO\�XQOLNHO\�WKDW�WKH\�ZLOO�NQRZ�ZKDW�WR�HYDOXDWH��$�FRS\�RI�D�VWDII�DVVHVVPHQW�SLHFH�LV�LQFOXGHG�LQ�WKLV�ZRUNERRN��7KLV�LV�RIIHUHG�PHUHO\�DV�LQIRUPDWLRQ�IRU�WKH�WHDP¶V�EHQHILW�DQG�QRW�DV�DQ�DFWXDO�HYDOXDWLRQ�WRRO�IRU�SRWHQWLDO�SDVWRUV��7KH�IRUP�PLJKW�LQWURGXFH�VRPH�WKRXJKWV�LQ�FRQVLGHULQJ�FRQFHUQV�RU�WRSLFV�LQ�LQWHUYLHZLQJ�SURVSHFWLYH�SDVWRUDO�FDQGLGDWHV��*��$QVZHULQJ�7KH�&DQGLGDWH7KH�LQWHUYLHZLQJ�SURFHVV�VKRXOG�EH�D�UHFLSURFDO�H[SHULHQFH��7KH�FDQGLGDWH�QHHGV�WR�OHDUQ�DERXW�WKH�SURVSHFWLYH�FKXUFK�IDPLO\��$�VHQVLWLYH�WHDP�FDQ�OHDUQ�PXFK�E\�WKH�TXHVWLRQV�DQG�FRQFHUQV�WKH�SRWHQWLDO�FDQGLGDWH�VXUIDFHV��+RZ�ZRXOG�\RX�UHVSRQG�LI�WKH�SDVWRU�DVNHG�DERXW�\RXU�SHUVRQDOYLVLRQ�IRU�\RXU�FKXUFK
V�IXWXUH"
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$V�PHQWLRQHG�HDUOLHU��WKH�VHDUFK�WHDP�ZLOO�ZDQW�WR�JLYH�WKH�SDVWRU�VRPH�DGGLWLRQDO�PDWHULDO�SHUWDLQLQJ��WR�WKH�FKXUFK
V�KLVWRU\��VWDWLVWLFV��DQG�PLQLVWU\��$�SDFNDJH�FDQ�EH�DVVLPLODWHG�ZLWK�VXFK�LWHPV�DV�D�FKXUFK�GLUHFWRU\� WKRVH�LQYROYHG�LQ�PLQLVWU\��FRQVWLWXWLRQ�DQG�E\ODZV��DQQXDO�UHSRUW��FRSLHV�RI�EXOOHWLQV�DQG�QHZVOHWWHUV��DQG�VLPLODU�SLHFHV�WKDW�ZRXOG�EH�RI�LQWHUHVW��6RPH�WHDPV�SUHIHU�WR�GLVWULEXWH�D�FKXUFK�EXGJHW�DW�WKH�WLPH�ZKHQ�FRPSHQVDWLRQ�LV�GLVFXVVHG��7KLV�LWHP�ZLOO�EH�FRQVLGHUHG�ODWHU�LQ�WKH�ZRUNERRN�$V�D�UXOH��FRPSHQVDWLRQ�LV�QRW�GLVFXVVHG�LQ�WKH�ILUVW�LQWHUYLHZ��$�WHDP�VKRXOG�IHHO�IUHH�WR�LQTXLUH�DERXW�WKH�FDQGLGDWH
V�FRPSHQVDWLRQ�SDFNDJH��7KH�VLPSOHVW�DSSURDFK�LV�WR�DVN���:RXOG�\RX�JLYH�XV�DQ�LGHD�RI�ZKDW�\RXU SUHVHQW�FRPSHQVDWLRQ�SDFNDJH�LV"� ,W�LV�XQGHUVWRRG��DQG�PLJKW�EH�ZRUWK�VKDULQJ��WKDW�WKH�WHDP�LV�PHUHO\�DVNLQJ�WR�PDNH�VXUH�WKHLU�ILJXUHV�DUH�UHDVRQDEO\�FRPSDWLEOH�ZLWK�WKH�FDQGLGDWH
V�SDFNDJH��$OWKRXJK�WKH�FKXUFK�WKDW�FDOOV�D�QHZ�OHDGHU�FRYHUV�WKH�PRYLQJ H[SHQVHV��WKHUH�DUH�FRVWV�LQFXUUHG�E\�D�SDVWRU�ZKHQ�PRYLQJ�WR�D�QHZ�ILHOG�WKDW�DUH�QRW�UHWULHYDEOH�$�WHDP�FDQ�DUULYH�DW�D�EDOOSDUN�ILJXUH�RI�WKH�FRPSHQVDWLRQ�E\�UHYLHZLQJ�WKH�SDVWRU
V�VDODU\�DQG�EHQHILW�VWXG\�GRQH�E\�WKH�&DQDGLDQ�&RQYHQWLRQ�RI�6RXWKHUQ�%DSWLVWV��+��(YDOXDWLQJ�7KH�,QWHUYLHZ$�GHEULHILQJ�PHHWLQJ�FDQ�DVVLVW�WKH�WHDP�LQ�DVVHVVLQJ�WKH�UHVXOWV�RI�WKH�LQWHUYLHZ��7KH�GLVFXVVLRQ�PLJKW�EHJLQ�E\�SHUPLWWLQJ�HDFK�PHPEHU�WR�VKDUH�KLV�KHU�RYHUDOO�LPSUHVVLRQV�RI�WKH�PHHWLQJ��$�IHZ�VWDUWHU�TXHVWLRQV�IRU�WKH�WHDP¶V�UHYLHZ�PLJKW�WDNH�WKH�IROORZLQJ�IRUP�x :HUH�DOO�DUHDV�RI�FRQFHUQ�FRYHUHG"x 'LG�WKH�WHDP�KDQGOH�LWVHOI�ZHOO�GXULQJ�WKH�LQWHUYLHZ"x +RZ�H[SOLFLW�ZDV�WKH�FDQGLGDWH�LQ�UHVSRQGLQJ�WR�LQTXLULHV"x +RZ�GLG�WKH�WHDP�IHHO�DERXW�WKH�SRVVLEOH��PL[�DQG�PDWFK��H[SHULHQFH"x 'LG�WKH�JURXS�GLVFHUQ�D�PHDVXUH�RI�DOLJQPHQW�ZLWK WKH�SDVWRU�FULWHULD�SURILOH"x :KDW�RWKHU�WRSLFV��LI�DQ\��VKRXOG�WKH�JURXS�XVH�LQ�D�IROORZ�XS�LQWHUYLHZ")XUWKHU�REVHUYDWLRQV�E\�WKH�VHDUFK�WHDP
V�PHPEHUV�ZLOO�HQODUJH�WKH�LQWHUYLHZ�HYDOXDWLRQ�HIIRUW�
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7KH�VHDUFK�SURFHVV�KDV�EHHQ�D�VSLULWXDO�MRXUQH\��*RG�KDV�UHYHDOHG�PDQ\�WKLQJV�WR�WKH�PHPEHUV��$UULYLQJ�DW�D�ILQDO�GHFLVLRQ�LV�WKH�VSLULWXDO�IUXLW�SURGXFHG�E\�ZHHNV�RI�GLOLJHQW�SUD\HU�DQG�DUGHQW�UHVHDUFK��3UD\HUIXOO\��WKH�+RO\�6SLULW�KDV�EHHQ�WKH�WHDP¶V�SULPDU\�FRXQVHOORU�DQG�JXLGH�'HFLGLQJ�IRU�VXUH� 7KH�TXHVWLRQ�PRVW�IUHTXHQWO\�DVNHG�E\�VHDUFK�WHDPV�LV��³+RZ�ZLOO�ZH�GHWHUPLQH�*RG¶V�ZLOO�LQ�NQRZLQJ�WKH�ULJKW�SHUVRQ�WR�UHFRPPHQG"´�7KH�VHDUFK�WHDP�ZLOO�QRW�OLNHO\�KHDU�EHOOV�RU�IHHO�WKH�JURXQG�VKDNH�EHQHDWK WKHP�DV�VLJQ�RI�*RG¶V�SXUSRVH�IRU�D�SDUWLFXODU�SDVWRUDO�SURVSHFW��7KH�VLPSOHVW��DQG�SHUKDSV�WKH�EHVW��DQVZHU�LV�WR�VD\��³\RX�ZLOO�NQRZ�´�7KLV�GHFLVLRQ�PDNLQJ�SRVLWLRQ�LV�GLIILFXOW�WR�H[SODLQ�RU�GHVFULEH��LW�LV�VRPHWKLQJ�D�PHPEHU�VHUYLQJ�RQ�D�VHDUFK�WHDP�PXVW�SHUVRQDOO\�H[SHULHQFH��,W�LV�KDUG�WR�LPSURYH�RQ�VSLULWXDO�GLVFHUQPHQW�DQG�SUDFWLFDO�ZLVGRP�7KH�FRPPLWWHH�ZLOO�FRPH�WR�DQ�DJUHHPHQW�WKDW�LV�XQDQLPRXV��,W�KDSSHQV�RQO\�UDUHO\��EXW�RQH�FRPPLWWHH�PHPEHU�PLJKW�QRW�EH�DV�WKRURXJKO\�FRQYLQFHG�DV�RWKHUV��:KHQ�WKLV�KDSSHQV��WKH�EDVLF�REMHFWLYH�LV�WR�DUULYH�DQG�FRQVHQVXV��$�FRQVHQVXV�PHDQV�WKDW�HYHU\ERG\�PD\�QRW�EH�LQ�WRWDO�DJUHHPHQW��EXW�DOO�FDQ�DFFHSW��OLYH�DQG�ZRUN�ZLWK�WKH�GHFLVLRQ��3UHVVXUH�RU�FRHUFLRQ�VKRXOG�QRW�HYHQ�HQWHU�WKH�JURXS¶V�PLQG�LQ�VHHNLQJ�D�ILQDO�GHFLVLRQ��7KH�WHDP�FRXOG�EHQHILW�E\�DQVZHULQJ�VRPH�TXHVWLRQV�SURSRVHG�WR�LWVHOI�IRU�VDNH�RI�WKH�FODULILFDWLRQ�RI�VHOHFWLRQ��7KLQN�RQ�WKH�IROORZLQJ�x 'RHV�\RXU�UHVSRQVH�UXQ�IURP�HXUHND�WR�D�VHQVH�RI�SHDF�DERXW�WKLV�FDQGLGDWH"x &DQ�ZH�VHH�KLP�VHUYLQJ�DV�SDVWRU�RI�WKLV�FKXUFK"x :KDW�DUH�WKH�SRLQWV�ZKHUH�ZH�DUH�XQDQLPRXV�ZLWK�HDFK�RWKHU�DQG�ZLWK�WKH�FDQGLGDWH"x &DQ�\RX�VHH�\RXUVHOI�DQG�WKH�FKXUFK�SDUWQHULQJ�ZLWK�KLP�IRU�PLQLVWU\"x 'RHV�WKLV�PDQ¶V�JLIW¶V�WHPSHUDPHQW�SDVVLRQ�YLVLRQ�PDWFK�ZLWK�WKH�PRGHO�GHVLUH�E\�WKH�FKXUFK"�&RPSDUH�ZLWK�WKH�FKXUFK�VXUYH\�x 'R�WKH�LQWHUSHUVRQDO�VNLOOV�RI�WKH�SDVWRU�DQG�KLV�ZLIH�PDWFK�RXU�FKXUFK"x 'LVFXVV�WKH�SRVVLEOH�PDWFK�LQ�OHDGHUVKLS�VW\OHV�ZLWK�WKH�FKXUFK¶V�VW\OH�
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x 'RHV�WKH�SDVWRU�KDQGOH�FRQIOLFW�LQ�WKH�VDPH�PDQQHU�DV�WKH�FKXUFK"x $UH�ZH�DW�SHDFH�DERXW�WKH�FDQGLGDWH�DQG�KLV�ZLIH¶V�UHVSRQVH�DERXW�PRYLQJ�DW�WKLV�WLPH"x &DQ�KH�DQG�KLV�IDPLO\�OHDYH�HPRWLRQDOO\�WKHLU�SUHVHQW�VLWXDWLRQ"x $UH�WKHUH�DQ\�VWDII�RU�FKXUFK�SUREOHPV�WKDW�QHHG�WR�EH�UHVROYHG�EHIRUH�PDNLQJ�D�ILQDO�GHFLVLRQ"x 'R�DQ\�UHIHUHQFHV�RU�FUHGLW�FKHFNV�UDLVH�D�UHG�IODJ"
&KHFN�DOO�UHIHUHQFHV�WKRURXJKO\��
2QFH�WKH�WHDP�KDV�SUD\HG��GLVFXVVHG�DQG�FRPH�WR�D�XQDQLPRXV�GHFLVLRQ�WKDW�WKLV�LV�*RG¶V�PDQ��WKH\�DUH�UHDG\�WR�PRYH�RQ�WR�WKH�QH[W�VWHS�,QYLWH�WKH�SDVWRU�DQG�KLV�IDPLO\�WR�FRPH�³LQ�YLHZ�RI�D�FDOO´��7KLV�FRXOG�EH�RYHU�D�ZHHNHQG�RU�IRU�D�ZHHN��7KHUH�VKRXOG�EH�SOHQW\�RI�WLPH�SURYLGHG�IRU�WKH�FRQJUHJDWLRQ�WR�PHHW�WKH�SURVSHFWLYH�SDVWRU�DQG�KLV�IDPLO\��+H�VKRXOG�PHHW�ZLWK�VHYHUDO�JURXSV��LQFOXGLQJ�FKXUFK�FRXQFLO��GHDFRQV�DQG�DQ\�RWKHU�JURXSV��+H�ZRXOG�EH�LQYLWHG�WR�SUHDFK�RQ�6XQGD\�DQG�KRSHIXOO\�KDYH�DQ�RSSRUWXQLW\�WR�GLDORJXH�DQG�KDYH�VRPH�4�	�$�ZLWK�WKH�FRQJUHJDWLRQ�VRPHWLPH�GXULQJ�WKH�ZHHNHQG��7KH�FKXUFK�VKRXOG�LQIRUP�KLP�RI�ZKHQ�DQG�KRZ�WKH�FRQJUHJDWLRQDO�YRWH�ZLOO�EH�WDNHQ�
$ VDPSOH�EDOORW�WR�WKH�FRQJUHJDWLRQ�FRXOG�UHDG�VRPHWKLQJ�OLNH��³,�EHOLHYH�WKDW�LW�LV�*RG¶V�ZLOO�IRU�RXU�FKXUFK�IDPLO\�WR�FDOO���&DQGLGDWHV�QDPH��DV�RXU�SDVWRU�´� BBBBBB�<HV BBBBBB�1R

127,)<,1*�7+(�&+85&+�)$0,/<
$�OHWWHU��UHVXPH��DJUHHPHQW��DQG�VFKHGXOH�RI�HYHQWV�VLPLODU�WR�WKH�IROORZLQJ�FRXOG�EH�PDLOHG�WR�HYHU\�FKXUFK�IDPLO\�D�ZHHN�RU�VR�SULRU�WR�WKH�6XQGD\�WKH�SURVSHFWLYH�SDVWRU�YLVLWV�DQG�SUHDFKHV�LQ�\RXU�FKXUFK�
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3LFWXUHRI�WKHSURVSHFWLYHSDVWRU

$�UHSRUW�WR�
)LUVW�%DSWLVW�&KXUFK����*UHHQ�6WUHHW$Q\ZKHUH��$%;�;��;�

%\�WKH�3DVWRU�6HDUFK�7HDP�
5REHUW�7��'RJZRRG��&KDLU(YHO\Q�9��8SULJKW-RKQ�7��6HUYLFH+HOHQ�5��%XV\:LOOLDP�'��&DUHV

:H��WKH�PHPEHUV�RI�WKH�3DVWRU�6HDUFK�7HDP��GHHSO\�DSSUHFLDWH�WKH�FRQILGHQFH�SODFHG�LQ�XV�E\�WKH�FKXUFK�LQ�VXFK�D�YLWDO�PDWWHU�
:H�KDYH�KXPEO\�VRXJKW�WKH�OHDGHUVKLS�RI�WKH�/RUG�DV�ZH�VHDUFKHG�IRU�+LV�PDQ�WR�OHDG�XV�DV�SDVWRU�RI�RXU�FKXUFK�
:H�KDYH�IHOW�WKH�SRZHU�RI�\RXU�SUD\HUV�GXULQJ�WKH�ZHHNV�RI�LQYHVWLJDWLRQ��SUD\HU��DQG�WUDYHO���:H�DSSUHFLDWH�WKH�UHVSRQVH�RI�WKH�PHPEHUVKLS�ZKHQ�ZH�DVNHG�IRU�\RXU�LQSXW�DV�WR�WKH�W\SH�RI�SDVWRU�RXU�FKXUFK�VKRXOG�VHHN���<RXU�VXJJHVWLRQV�KDG�D�GHILQLWH�EHDULQJ�RQ�WKH�GLUHFWLRQ�RI�WKH�WHDP�
:H�DUH�FRQILGHQW�RI�WKH�OHDGHUVKLS�RI�WKH�+RO\�6SLULW�LQ�WKLV�GHFLVLRQ��8QDQLPRXVO\��ZH�IHHO�WKDW�*RG�KDV�WUXO\�OHG�XV�WR�WKH�ULJKW�PDQ�LQ�5HYHUHQG�-LP�%��*RRGH��DQG�ZH�ZRXOG�OLNH�IRU�\RX�WR�NQRZ�PRUH�DERXW�KLP���7KH�LQIRUPDWLRQ�ZKLFK�IROORZV�ZLOO�LQWURGXFH�\RX�WR�WKLV�SHUVRQ��ZKRP�ZH�SODQ�WR�UHFRPPHQG�DV�RXU�SDVWRU���5HVXPH�VKRXOG�IROORZ�KHUH��

,167$//$7,21�6(59,&(
7KH�LQVWDOODWLRQ�VHUYLFH�PD\�EH�SDUW�RI�D�UHJXODU�PRUQLQJ�RU�HYHQLQJ�ZRUVKLS�RU�SODQQHG�IRU�DQRWKHU�VSHFLILHG�WLPH���7KH�PDLQ�SXUSRVH�RI�VXFK�D�VHUYLFH�LV�WKH�PXWXDO�GHGLFDWLRQ�DQG�FRPPLWPHQW�RI�WKH�SDVWRU�DQG�WKH�FRQJUHJDWLRQ�



��

7KLV�LV�RQO\�D�VXJJHVWHG�RUGHU�IHHO�IUHH�WR�PRGLI\�LW�WR�ILW�\RXU�FRQJUHJDWLRQ�
2SHQLQJ�6RQJ$�:RUG�RI�:HOFRPH��ZK\�ZH�DUH�KHUH�&DOO�WR�:RUVKLS3UD\HU�± FRPPLWWLQJ�WKH�VHUYLFH�WR�WKH�/RUG7KH�6FULSWXUH�5HDGLQJ��-HU����������,�7LP����������7LP��������6RQJ6HUPRQ$�SXEOLF�FRPPLWPHQW�DQG�FRYHQDQW�EHWZHHQ�WKH�SDVWRU�DQG�SHRSOH���&RXOG�EH�OHG�E\�FKDLUPDQ�RI�WKH�GHDFRQV�RU�FKDLUPDQ�RI�SDVWRU�VHDUFK�WHDP��

$Q�$IILUPDWLRQ�%HWZHHQ�3HRSOH�DQG�3DVWRU
/HDGHU� +DYLQJ�EHHQ�FDOOHG�DV�SDVWRU�RI�BBBBBBBBBBBBBBBBBBBBBBBBBZLOO�\RX�QRZ�UHDIILUP�EHIRUH�WKHVH�SHRSOH�\RXU�IDLWK�LQ�*RG�WKH�)DWKHU��&UHDWRU�RI�HYHU\WKLQJ��LQ�-HVXV�&KULVW�DV�\RXU�/RUG�DQG�6DYLRXU��DQG�LQ�WKH�+RO\�6SLULW�DV�\RXU�WHDFKHU��DQG�GR�\RX�WDNH�WKH�SHRSOH�RI�WKLV�FKXUFK�WR�EH�\RXU�SHRSOH��WKLV�FRPPXQLW\�WR�EH�\RXU�ILHOG�RI�ODERXU��ZLWKRXW�UHVHUYDWLRQ�RI�KHDUW�DQG�PLQG"
3DVWRU�� ,�GR�
/HDGHU� 'R�\RX�SURPLVH�WR�JLYH�\RXUVHOI�IDLWKIXOO\�WR�WKH�PLQLVWU\�RI�WKH�:RUG�DQG�WR�SUD\HU��WR�EH�D�JRRG�VKHSKHUG�RI�WKLV�IORFN�RI�*RG��WR�PLQLVWHU�WR�WKH�QHHGV RI�DOO�DOLNH��WR�EH�WKH�IULHQG�RI�DOO�ZKR�ZLOO�SHUPLW�\RX��WR�VHHN�DOZD\V�WR�EXLOG�XS�WKH�ERG\�RI�&KULVW��WR�VKDUH�WKH�JRRG�QHZ�RI�-HVXV�&KULVW�LQ�WKLV�FRPPXQLW\�DQG�WR�WKH�ZKROH�ZRUOG��LI�ZURQJHG�WR�IRUJLYH�DV�\RX�H[SHFW�WR�EH�IRUJLYHQ��WR�NHHS�\RXUVHOI�PHQWDOO\�DOHUW�DQG�SK\VLFDOO\�ILW��DQG�WR�OHDG�WKLV�FKXUFK�LQ�WKH�ZD\V�RI�&KULVW�DV�WKH�+RO\�6SLULW�PD\�JLYH�\RX�ZLVGRP�DQG�VWUHQJWK"
3DVWRU� ,�GR���,�ZLOO�VHHN�LQ�DOO�ZD\V�WR�DFW�LQ�DFFRUGDQFH�ZLWK�*RG
V�ZLOO��DV�GLVFHUQHG�LQ�WKH�6FULSWXUHV�DQG�SUD\HU��PHGLDWHG�E\�WKH�ZLVGRP�RI�WKH�&KULVWLDQ�FRPPXQLW\��DQG�VWUXJJOHG�ZLWKLQ�WKH�GHSWKV�RI�P\�VRXO���,�JUDWHIXOO\�DFFHSW�WKH�UHVSRQVLELOLW\�DV�SDVWRU�RI��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��DQG�KDSSLO\�MRLQ�LQ�LWV�PLVVLRQ�DQG�PLQLVWU\�LQ�WKLV�FRPPXQLW\�DQG�LQ�WKH�ZKROH�ZRUOG���,�ZLOO�IDLWKIXOO\�RIIHU�WKH�JLIWV��H[SHULHQFH��DQG�WUDLQLQJ�,�KDYH�EHHQ�JLYHQ�WR�ZRUN�ZLWK�\RX�LQ�WKH�VHUYLFH�RI�RXU�/RUG���$W�WKH�VDPH�WLPH��,�ZRXOG�OD\�FODLP�XSRQ�\RXU�VXSSRUW�DQG�JXLGDQFH��WKDW�WRJHWKHU��ZH�PD\�VHUYH�DV�LQVWUXPHQWV�RI�*RG
V�SHDFH�
/HDGHU� <RX�KDYH�KHDUG�IURP�\RXU�SDVWRU�KLV�ZLOOLQJ�DFFHSWDQFH�RI�WKH�UHVSRQVLELOLW\�KH�ZLOO�EHDU�DV�PLQLVWHU�RI�WKH�*RVSHO�LQ�WKLV�SODFH���%XW�KLV�UROH�LV�QRW�D�VROLWDU\�RQH���,W�LV�RXU�KHULWDJH�DV�%DSWLVWV�WKDW�
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WKH�PLQLVWU\�LV�VKDUHG�E\�DOO�&KULVWLDQV�DQG�WKDW�WKH�SULHVWKRRG�LV�IRU�DOO�EHOLHYHUV���7KHUHIRUH��OHW�WKH�PHPEHUV�RI�BBBBBBBBBBBBBBBBBB�BBBBBBBBBBBBBBBB�QRZ�VWDQG�DQG�PDNH�LWV�GHFODUDWLRQ�
0HPEHUV�RI BBBBBBBBBBBBBBBBBBBBBBBB�:H�GR���:H�QRZ�UHQHZ�RXU�YRZV�RI�OR\DOW\�WR�RXU�/RUG�DQG�6DYLRXU�-HVXV�&KULVW���:H�ZLOOLQJO\�FRYHQDQW�WRJHWKHU�ZLWK�RQH�DQRWKHU��ZLWK�RXU�SDVWRU��DQG�ZLWK�WKH�ZKROH�FKXUFK�WR�H[WHQG�WKH�*RVSHO�LQ�LWV�SRZHU�DQG�SXULW\�LQWR�WKLV�FRPPXQLW\�DQG�DOO�WKH�HDUWK��WR�EH�D�FKXUFK�ZKHUH�DOO�DUH�ZHOFRPH�DQG�ORYHG��ZKHUH�KHDUWV�DUH�KHDOHG��ZKHUH�WKH�JLIWV�RI�DOO�SHUVRQV�DUH�WUHDVXUHG��DQG�IURP�ZKLFK�&KULVWLDQ�ORYH�LV�UHOHDVHG�LQWR�WKH�ZRUOG�
/HDGHU� �3UD\HU��)RU�WKH�SULYLOHJH�RI�EHLQJ�IROORZHUV�RI�&KULVW�DQG�FR�ZRUNHUV�ZLWK�+LV�SHRSOH��IRU�WKH�ORYH��MR\��DQG�SHDFH�WKH�6SLULW�EULQJV�LQWR�RXU�OLIH�WRJHWKHU��IRU�WKH�DFFHSWDQFH�RI�RXU�OLYHV�LQ�VHUYLFH��DQG�IRU�WKH�VWUHQJWKHQLQJ�ZH�UHFHLYH�IURP�7KHH�
0HPEHUV�RI�BBBBBBBBBBBBBBBBBBBBBBBBBBBB�:H�JLYH�WKDQNV��2�*RG��DQG�SUD\�WKDW�<RX�ZLOO�JLYH�XV�VSLULWXDO�ZLVGRP�WR�NQRZ�PRUH�RI�<RX�
&KDLUPDQ�RI�'HDFRQV�$V�D�FRQJUHJDWLRQ�ZH�KDYH�WHVWLILHG�WR�RXU�ZLOOLQJQHVV�WR�VXSSRUW�DQG�FR�RSHUDWH�ZLWK�RXU�SDVWRU�LQ�HYHU\�JRRG�ZD\���,Q�DGGLWLRQ��LW�LV�DSSURSULDWH�IRU�XV�WR�UHFRJQL]H�RXU�VSHFLDO�UHODWLRQVKLS�ZLWK�KLV�IDPLO\���:H�QRZ�SURPLVH�WR�VXVWDLQ�WKHP�DQG�ORYH�WKHP�DV�RXU�RZQ�
0HPEHUV�RI BBBBBBBBBBBBBBBBBBBBBBBBBBB�$QG�QRZ���JLYH�SDVWRU�DQG�ZLIH
V�QDPH���ZH�UHFHLYH�\RX�ZDUPO\�LQWR�WKH�OLIH�RI�WKLV�FKXUFK���:H�ZLOO�ODXJK�ZLWK�\RX��ZHHS�ZLWK�\RX��VXSSRUW��DQG�QXUWXUH�\RX���:H�ZLOO�ORRN�WR�\RX�IRU�DQ�H[DPSOH��EXW�ZLOO�WU\�QRW�WR�UHTXLUH�PRUH�WKDQ�ZH�RXJKW���$V�ZH�VXUURXQG�\RX�ZLWK�RXU�ORYH��ZH�VHW�\RX�IUHH�WR�OLYH�WKH�OLYHV�*RG�KDV�JLYHQ�\RX�
5HFRJQLWLRQ�RI�*XHVWV+\PQ&ORVLQJ�3UD\HU



O = Outstanding
C = Commendable
E = Expected
M = Marginal
U = Unacceptable

Relative Importance
1 = Highest
2 = High
3 = Medium
4 = Low

Key:
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$�%XLOGLQJ�WHDP�ZRUN�DQG�D�PXWXDO�VXSSRUW�V\VWHP%�7HDP�JRDOV�RYHU�SHUVRQDO&�(DJHU�WR�JLYH�SHUVRQDO�WLPH�WR�KHOS�RWKHUV'�3URYLGHV�SRVLWLYH�UHLQIRUFHPHQW�� &KXUFK�3URJUDPV$�&UHDWLYH�DQG�HQWKXVLDVWLF�LQ�KLV��KHU�JLYHQ�DUHD�RI�PLQLVWU\%�6XSSRUWLYH�RI�DOO�FKXUFK�SURJUDPV�DQG�DVVLJQPHQWV&�6HWV�DQG�DFKLHYHV�SULRULWLHV'�$FFHSWV�UHVSRQVLELOLW\�ZLWKRXW�GLUHFWLRQ(�0DQDJHV�UHVRXUFHV²SHRSOH�DQG�DVVLJQPHQWV�� 3HUVRQDO�*URZWK$�3URIHVVLRQDO�DQG�SHUVRQDO�JURZWK%�0DQDJHV�WLPH�IRU�EHVW�SHUVRQDOGHYHORSPHQW��DFKLHYHPHQW��DQG�UHVXOWV�LQ�PLQLVWU\&�+DV�D�SODQ IRU�SURIHVVLRQDO�DQG�SHUVRQDO�JURZWK��LQ�SODFH�DQG�GHWDLO�'�$QDO\]HV�RQH¶V�REMHFWLYHV�DQG�SHUIRUPDQFH�DQ�VHHNV�FRQVWUXFWLYH�FULWLFLVP�IURP�UHOLDEOH�VRXUFHV�� 5HVSHFW�RI�6WDII$�0XWXDO�JLYLQJ�DQG�UHFHLYLQJ�RI�UHVSHFW�LQ�UHODWLRQVKLSV�WR�IHOORZ�PLQLVWHUV�DQG�RWKHU�HPSOR\HHV%�6XSSRUWV�WKH�VWDII�LQ�DOO�HQGHDYRUV&�,V�SHUFHLYHG�WR�EH�D�WUXVWHG�IULHQG�DQG�DGYLVHU'�&DQ�UHFHLYH�DQG�JLYH�FRQVWUXFWLYH�FULWLFLVP�LQ�WKH�VSLULW�RI�ORYH�� 'HYHORSPHQW�RI�/HDGHUVKLS$� ,QLWLDWHV�DQG�DFKLHYHV�D�SODQ�RI�GHYHORSPHQW�RI�OHDGHUV�LQ�KLV�DUHD�RI�PLQLVWU\%�(TXLSV�DQG�HQDEOHV�OHDGHUV�WR�KLJK�SHUIRUPDQFH
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&�(QOLVWV�DQG�WUDLQV�QHZ�ZRUNHUV'�0RWLYDWHV�WRZDUG�H[FHOOHQFH�LQ�PLQLVWU\�� 7HDP�$VVLJQPHQW$�3DUWLFLSDWHV�DW�PHHWLQJV%�5HSRUWV�RQ�ZRUN�RI�DVVLJQHG�FRPPLWWHHV




