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Church/Ministry Building Project

Guidelines and Agreements

Preparation for Church/Ministry Construction

       Church/Ministry will:

1. Have contact persons and/or committees to represent and relate to the church and assist in project development. These persons/committees should include some or all of the following, 









a. Prayer committee








b. Financial committee

                  c. Building committee









d. Volunteer recruitment and special needs committee – responsible for             
                volunteer numbers, arrival and departure dates, housing, meals, 



    transportation, etc.









e. Meals/Snacks committee – Church members should be ready to provide
  

    meals, snacks and drinks for volunteers. Normally this would include: 


    mid-morning snack, noon meal, and mid-afternoon snack. This also 


    includes preparing water coolers every morning.





f. Go-fer committee - Have a church member(s), who are volunteers, at the  

   jobsite daily to run errands, assist in site cleanup, and other 


               miscellaneous needs.





2. Approval of floor plans and elevations to be completed a minimum of six months prior to projected start date. Changes to approved plans cannot be made without the approval of the building person/committee and the CNBC Baptist Builder coordinator. All change requests must be in submitted in writing for approval and signature.

3. Secure all permits necessary (six months prior to project start date).

4. Secure Construction/building risk insurance.







5. The Church/Ministry is responsible for site development and preparation. All pouring of cement foundations/slabs must be completed 3 weeks prior to the first volunteer construction team arriving.

6. Church members will be asked to work sacrificially alongside the volunteers (who are already giving sacrificially) to show their thankfulness and support for the project.














    CNBC Baptist Builders may also have volunteer personnel to provide assistance to the Church/Ministry with:

1. Volunteer recruitment and special needs. (1.d.) 

2. Meals and Snacks (1.e.)

3. Go-fer (1.f.)
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                                                       Project Coordinator

Construction Guidelines
CNBC Baptist Builders will provide an On-Site Coordinator to:

1. Work under the direction of the General Contractor and/or Church supplied Project Coordinator chosen by the Church/Ministry Building Committee.

2. Work with Chairperson of the church/ministry building committee in all aspects.

3. Supervise all volunteers.


4. Maintain job site safety.

5. Make sure the construction project is built to all codes in an efficient manner.

6. Present a positive attitude to the surrounding community and be an effective witness for Christ.

7. Represent the CNBC Baptist Builders and Canadian National Baptist Convention in a Christ-like manner.

 CNBC Baptist Builders may provide a Project Coordinator and /or Supervisors as needed to:

1. Assist and advise the Church/ministry building committee in the development of construction plans to be volunteer friendly.

2. Assist architect in making sure the project is volunteer friendly.

3. Assist in securing permits in some cases.

4. Assist the Building Committee with ordering materials, timelines, etc.

5. Advise in the placement of temporary electrical service for both construction use and volunteers RV’s.

6. Assist in monitoring budget spending to insure budget guidelines. All purchases, invoices, etc. could be cleared through the Project Coordinator before payment is made.

7. Assist in supervising subcontractors. – All subcontractors must have a certificate of insurance for both General Liability and Workers compensation.
8. Keep copies of sub contractors quotes and contracts onsite at all times. Including insurance papers.

